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1 - INTRODUCTION

NSA(s) responsible for drawing up 

the Performance Plan

1.1.1 - List of ANSPs and geographical coverage and services

Number of ANSPs

ANSP name Services Type of entity Geographical scope

Austro Control ATS, CNS, MET, AIS, 

FPD

ATSP/CNSP
FIR Vienna

Cross-border arrangements for the provision of ANS services*

4

ANSP Name Charging zone in which services are provided

Czech ANS CZ En-Route

Hungarocontrol HU En-Route

Sloveniacontrol SLO En-Route

DFS DE En-Route

5

ANSP Name Charging zone in which services are provided

Skyguide Austria En-Route

DFS Austria En-Route

CZ ANS Austria En-Route

Hungarocontrol Austria En-Route

Sloveniacontrol Austria En-Route

LANUX North

GOTAR East

DRAU South

Innsbruck Area

Number of cross-border area(s) where ANSP(s) from another State provide(s) 

services in the charging zone(s) covered by the performance plan

Cross-border service provision in the charging zone(s) covered by the performance plan
Name of the cross-border area(s)

Arlberg / Dornbirn Area

Name of the cross-border area(s)

BUDEX Area

LESMO Area

MURA Sector

SE Rocky Line, Königssee

Cross-border service provision in the charging zone(s) of another State

1.1 - The situation

NSA Austria - Federal Ministry for Climate Action, Environment, Energy, Mobility, Innovation and 

Technology, Radetzkystraße 2, A- 1030 Vienna, Austria

1

* To be reported in the performance plan: any cross-border area or group of adjacent cross-border areas of a size above 500 km
2

,
 
unless the area 

Number of cross-border area(s) where the ANSP(s) of the Member State 

provide(s) services in another State's charging zone(s)
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1.1.2 - Other entities in the scope of the Performance and Charging Regulation as per Article 1(2) last para.

Number of other entities

Entity name Domain of activity

National Supervisory Authority 

1.1.3 - Charging zones (see also 1.4-List of Airports)

En-route 1

En-route charging zone 1

Terminal 1

Terminal charging zone 1

1.1.4 - Other general information relevant to the plan

Relevant local circumstances with high significance for performance target setting

Austria is subject to overproportional effects of adverse weather due to the alps and the location at an area where several air masses regularly 

converge.

Additional information

Number of terminal charging zones

Austria - TCZ

Austria

1

Rationale for inclusion in the Performance Plan

Number of en-route charging zones
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En route Charging zone 1

En route traffic forecast

STATFOR October  2024 (Base) 2022A 2023A 2024 2025 2026 2027 2028 2029

CAGR

2024-2029

IFR movements (thousands) 1.267 1.439 1.508 1.568 1.594 1.626 1.661 1.687 2,3%

IFR movements (yearly variation in %) 13,6% 4,8% 4,0% 1,7% 2,0% 2,2% 1,6%

En route service units (thousands) 3.248 3.847 4.004 4.163 4.234 4.321 4.418 4.491 2,3%

En route service units (yearly variation in %) 18,5% 4,1% 4,0% 1,7% 2,1% 2,2% 1,7%

Terminal Charging zone 1

Terminal traffic forecast

STATFOR October 2024 (Base) 2022A 2023A 2024 2025 2026 2027 2028 2029

CAGR

2024-2029

IFR movements (thousands) 138 154 - - - - - - -

IFR movements (yearly variation in %) 11,3% - - - - - -

Terminal service units (thousands) 160 184 193 204 209 213 218 222 2,8%

Terminal service units (yearly variation in %) 16,0% 5,0% 5,7% 2,5% 1,9% 2,3% 1,8%

STATFOR October 2024 (Base)

1.2.2 - Terminal

Austria - TCZ

1.2 - Traffic Forecasts

1.2.1 - En route

Austria

STATFOR October  2024 (Base)
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1.3.1 - Overall outcome of the consultation of stakeholders on the performance plan

1.3.2 - Specific consultation requirements of ANSPs and airspace users on the performance plan

Topic of consultation Applicable Results of consultation

Yes

Yes

Charging policy Yes

Yes

Yes

No Decision to  modulate pivot values was taken after the 

stakeholder consultation.

No Unchanged from RP3

No

No

No

1.3.3 - Consultation of stakeholder groups on the performance plan

Stakeholder group composition

Dates of main meetings / 

correspondence

Stakeholder group composition

Dates of main meetings / 

correspondence

Actions agreed upon
Provide more details on ATCCVneo project, re-assess pension cost adjustments

Points of disagreement and reasons
1 terminal charging zone for all airports vs. 2

Final outcome of the consultation

#2 - Airspace Users

Lufthansa Group, Austrian, Swiss, KLM, Ryanair

Dienstag, 13. August 2024

Main issues discussed
CP1 compliance status, new ACC project (ATCCVneo), national capacity targets, ATCO training, pension 

costs

Where applicable, values of the modulated parameters for the 

traffic risk sharing mechanism

Where applicable, decision to apply the simplified charging scheme

#1 - ANSPs

Actions agreed upon

Austro Control

Dienstag, 13. August 2024

Additional comments

Where applicable, decision to diverge from the STATFOR base 

forecast

Main issues discussed

Points of disagreement and reasons

Final outcome of the consultation

1.3 - Stakeholder consultation

Establishment or modification of charging zones

Establishment of determined costs included in the cost base for 

charges

Description of main points raised by stakeholders and explanation of how they were taken into account in developing the performance plan

Maximum financial advantages and disadvantages for the 

mandatory incentive scheme on capacity

New and existing investments, and in particular new major 

investments, including their expected benefits

Symmetric range ("dead band") for the purpose of the mandatory 

incentive scheme on capacity

Where applicable, decision to modulate performance targets for 

the purpose of pivot values to be used for the mandatory incentive 

scheme on capacity
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Stakeholder group composition

Dates of main meetings / 

correspondence

Stakeholder group composition

Dates of main meetings / 

correspondence

Stakeholder group composition

Dates of main meetings / 

correspondence

Stakeholder group composition

Dates of main meetings / 

correspondence

Additional comments

#3 - Professional staff representative bodies

Main issues discussed
Traffic forecasts and potential for increase in AT

Chamber of labour

Dienstag, 13. August 2024

#4 - Airport operators

Actions agreed upon

Points of disagreement and reasons

Final outcome of the consultation

Additional comments

Invited, but did not attend

#5 - Airport coordinator

Main issues discussed

Actions agreed upon

Points of disagreement and reasons

Final outcome of the consultation

Additional comments

#6 - Other (specify)

PRB, PRB support

Dienstag, 13. August 2024

Main issues discussed

Actions agreed upon

Points of disagreement and reasons

Final outcome of the consultation

Additional comments

Main issues discussed
ATCCVneo project

Actions agreed upon
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Final outcome of the consultation

Additional comments

Actions agreed upon

Points of disagreement and reasons
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1.4 - List of airports subject to the performance and charging Regulation

1.4.1 - Airports as per Article 1(3) (IFR movements ≥ 80 000)

ICAO code Airport name Charging Zone 2021 2022 2023 Average

LOWW Vienna Austria - TCZ 127.842 204.430 235.281 189.184

1.4.2 Other airports added on a voluntary basis as per Article 1(4)

Number of airports

ICAO code Airport name Charging Zone

LOWS Salzburg            Austria - TCZ

LOWG Graz                Austria - TCZ

LOWI Innsbruck           Austria - TCZ

LOWL Linz                Austria - TCZ

LOWK Klagenfurt          Austria - TCZ

Additional comments

IFR air transport movements

5

Additional information
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1.5 - Services under market conditions

Number of services under market conditions 0
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1.6 - Process followed to develop and adopt a FAB Performance Plan

Not applicable

Description of the process
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1.7 - Establishment and application of a simplified charging scheme

Is the State intending to establish and apply a simplified charging scheme for any charging zone/ANSP?
No
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2.0 - Summary of investments

2.1 - Investments - Austro Control

2.1.1 - Summary of investments

2.1.2 - Detail of new major investments

2.1.3 - Other new and existing investments

Annexes of relevance to this section

ANNEX E. INVESTMENTS

NOTE: The requirements as per Annex II, 2.2.(c) are addressed in item 4.1.3

SECTION 2: INVESTMENTS
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2.0 - Summary of Investments

2025 2026 2027 2028 2029

Average NBV * * * * *

Depreciation * * * * *

Cost of leasing * * * * *

Average NBV * * * * *

Depreciation * * * * *

Cost of leasing * * * * *

Average NBV * * * * *

Depreciation * * * * *

Cost of leasing * * * * *

Average NBV * * * * *

Depreciation * * * * *

Cost of leasing * * * * *

Average NBV 132.230.788 137.327.250 147.400.734 187.056.612 283.247.865

Depreciation 26.979.368 27.166.113 27.813.242 29.650.305 31.708.294

Cost of leasing 0 0 0 0 0

Elements for the calculation of the determined costs of investments (net book value (NBV), 

depreciation and cost of leasing) (in national currency)

New major investments for RP4 (Table A) 442.578.000 442.578.000

Austro Control

Total value of the 

asset (capex or 

contractual leasing 

value) (in national 

currency)

Value of the assets 

allocated to ANS in 

the scope of the 

performance plan 

(in national 

currency)

Other new investments for RP4 (below 

5M€) (Table B)
4.740.000 4.740.000

Major investments from RP3 (Tables C + 

D)
* *

Existing investments from previous 

reference periods (Table E)
* *

Total for the ANSP in RP4 447.318.000 447.318.000
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2.1 - Investments - Austro Control

Complementary information may be provided in ANNEX E

2.1.1 - Investments from RP4

2025 2026 2027 2028 2029 En route* Terminal*

Average NBV * * * * *

Depreciation * * * * *

Cost of leasing * * * * *

Average NBV * * * * *

Depreciation * * * * *

Cost of leasing * * * * *

Average NBV * * * * *

Depreciation * * * * *

Cost of leasing * * * * *

Average NBV * * * * *

Depreciation * * * * *

Cost of leasing * * * * *

Average NBV * * * * *

Depreciation * * * * *

Cost of leasing * * * * *

Average NBV * * * * *

Depreciation * * * * *

Cost of leasing * * * * *

Average NBV * * * * *

Depreciation * * * * *

Cost of leasing * * * * *

2025 2026 2027 2028 2029 En route* Terminal*

Average NBV * * * * *

Depreciation * * * * *

6Table A - Number of new major investments (i.e. above 5 M€) for RP4

Table B - Other new investments (below 5M€) from RP4 

Name of new major investments 

(i.e. above 5 M€) for RP4

ATCCVneo Building

ANS Geofixed Systems

ANS Applications

ANS IT Systems

LOWIneo Building

Facility Management

Subtotal of other new investments from 

RP4 

Subtotal of new major investments from 

RP4

* En route/Terminal allocation within the scope of the Regulation. The total % En route+terminal should be equal to 100%.

Total value of the 

asset (capex or 

contractual leasing 

value) (in national 

currency)

Value of the assets 

allocated to ANS in 

the scope of the 

performance plan 

(in national 

currency)

Elements for the calculation of the determined costs of investments (net book value (NBV), 

depreciation and cost of leasing) (in national currency) Lifecycle 

(Amortisation 

period in years)

Planned date 

of entry into 

operation

Allocation (%)*

80% 20%4.740.000 4.740.000

442.578.000442.578.000

5%

4-20 31.12.2029 85% 15%

4-15 31.12.2029 80% 20%

5-15 31.12.2029 80% 20%

40 30.06.2028 75% 25%

A1

Elements for the calculation of the determined costs of investments (net book value (NBV), 

depreciation and cost of leasing) (in national currency)
Total value of the 

asset (capex or 

contractual leasing 

value) (in national 

currency)

Value of the assets 

allocated to ANS in 

the scope of the 

performance plan 

(in national 

currency)

Ref. 

#

Planned date 

of entry into 

operation

Allocation (%)*

99.925.000 99.925.000

85.376.000 85.376.000

45.247.000 45.247.000

19.630.000 19.630.000

10.400.000 10.400.000

40 30.06.2029 95%182.000.000182.000.000

5-10 31.12.2029 75%

Lifecycle 

(Amortisation 

period in years)

25%

A2

A3

A4

A5

A6
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Cost of leasing * * * * *

2.1.2 - Investments from RP3

2025 2026 2027 2028 2029 En route* Terminal*

Average NBV

Depreciation

Cost of leasing

Name of major investments (i.e. 

above 5 M€) stemming from RP3 

performance plan

C1 ** ** 5-15Voice Communication

Table C - Number of major investments (i.e. above 5 M€) from RP3 performance plan

31-12-2024 80% 20%

* En route/Terminal allocation within the scope of the Regulation. The total % En route+terminal should be equal to 100%.

9

Ref. 

#

Total value of the 

asset (capex or 

contractual leasing 

value) (in national 

currency)

Value of the assets 

allocated to ANS in 

the scope of the 

performance plan 

(in national 

currency)

Elements for the calculation of the determined costs of investments (net book value (NBV), 

depreciation and cost of leasing) (in national currency) Lifecycle 

(Amortisation 

period in years)

Planned date 

of entry into 

operation

Allocation (%)*

Subtotal of other new investments from 

RP4 
80% 20%4.740.000 4.740.000
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Average NBV

Depreciation

Cost of leasing

Average NBV

Depreciation

Cost of leasing

Average NBV

Depreciation

Cost of leasing

Average NBV

Depreciation

Cost of leasing

Average NBV

Depreciation

Cost of leasing

Average NBV

Depreciation

Cost of leasing

Average NBV

Depreciation

Cost of leasing

Average NBV

Depreciation

Cost of leasing

Average NBV * * * * *

Depreciation * * * * *

Cost of leasing * * * * *

2.1.3 - Existing investments from previous reference periods

2025 2026 2027 2028 2029 En route* Terminal*

Average NBV * * * * *

Depreciation * * * * *

Cost of leasing * * * * *

2.1.4 - Detail of new major investments for RP4 from table A

Table D - Number of major investments (i.e. above 5 M€) added during RP3

* En route/Terminal allocation within the scope of the Regulation. The total % En route+terminal should be equal to 100%.

Table E - Existing investments from previous RPs

Total value of the 

asset (capex or 

contractual leasing 

value) (in national 

currency)

Value of the assets 

allocated to ANS in 

the scope of the 

performance plan 

(in national 

currency)

Elements for the calculation of the determined costs of investments (net book value (NBV), 

depreciation and cost of leasing) (in national currency) Lifecycle 

(Amortisation 

period in years)

Planned date 

of entry into 

operation

Allocation (%)*

Subtotal of existing investments from 

previous RPs
* *

** **

* En route/Terminal allocation within the scope of the Regulation. The total % En route+terminal should be equal to 100%.

0

Subtotal of major investments from RP3 

performance plan

** 5-15

NAV Infrastructure

Carrier Infrastructure

Airport Throughput

COOPANS

ATS-Enabler

ANS Enabler

AIM Infrastructure

MET Infrastructure

C8 ** ** 5-15 31-12-2024 90% 10%

C9 ** ** 5-15 31-12-2024 80% 20%

C6 ** ** 5-15 31-12-2024 90% 10%

C7 ** ** 5-15 31-12-2024 85% 15%

C4 ** ** 5-15 31-12-2024 10% 90%

C5 ** ** 5-15 31-12-2024 90% 10%

C2 ** ** 5-15 31-12-2024 75% 25%

C3 ** 31-12-2024 90% 10%
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Reference # A1

New ATM system Other ATM CNS Infrastructure Ancilliary Other

x

No

Network level

Local level

No

Reference # A2

New ATM system Other ATM CNS Infrastructure Ancilliary Other

62% 38%

Yes

Network level

Local level

EnvironmentSafety

Quantitative impact per KPA Significant Major Major Significant

The new building includes adequate operational rooms that allow for further capacity increases and ensure timely handling of air 

traffic. Modern data centers and advanced training environments facilitate easier integration of new ATM (Air Traffic Management) Results of the consultation of airspace users' representatives

If yes, please provide reference to joint project and/or indicate 

reference to cross-border initiatives N/A

High impact on Network level. The new infrastructure covers the existing main Controller Working positions and expected 

Joint investment / partnership

Level of impact of the investment

Cost EfficiencyCapacity

NOTE: Section 1.3 (Stakeholder Consultation) should include details on the consultation with airspace users' representatives on new major investments.

Name of new major investment 1 Total value of the asset 182.000.000

Overhaul of existing ATM system

ATCCVneo Building

Main category of the investment

The new air traffic control center replaces a 50-year-old existing building that no longer meets the requirements of a modern air 

traffic control environment in terms of energy efficiency, space, and building systems installations. Renovation during ongoing 

operations is not feasible due to excessive risks and significantly higher costs. The building complex includes ANS (Air Navigation Description of the asset

Is the investment mandated by a SES Regulation (i.e. 

PCP/CP1/Interoperability)?

If yes please provide description/reference

For investments in new ATM systems and major overhauls of ATM 

systems, information on the consistency of the investment with the 

European ATM Master Plan N/A

N/A

Name of new major investment 2 ANS Geofixed Systems Total value of the asset 99.925.000

Main category of the investment
Overhaul of existing ATM system

Description of the asset

Contribution to large-scale project for the new operational location including ACC, UAC, TMA Vienna, Training, Simulation and 

Continuity, Service Control Center and Support Services. Including investments in OPS-rooms, training and continuity rooms, 

Service Control Center and relevant cabeling for the interconnection with the ATM-Systems and complete Infrastructure 

([emergency] power supply)

Is the investment mandated by a SES Regulation (i.e. 

PCP/CP1/Interoperability)?

If yes please provide description/reference

CP1-s-AF1.2 AMAN/DMAN Integration, CP1-s-AF2.2.2 Airport operations plan (AOP), CP1-s-AF2.3 Airport safety nets, CP1-s-AF4.4 

AOP/NOP integration, CP1-s-AF5.1 Common infrastructure components, CP1-s-AF5.2 SWIM yellow profile technical infrastructure 

and specifications, CP1-s-AF5.3 Aeronautical information exchange, CP1-s-AF5.4 Meteorological information exchange, CP1-s-AF5.5 

Cooperative network information exchange, CP1-s-AF5.6 Flight information exchange (yellow profile), CP1-s-AF6.1 Initial air-ground 

trajectory information sharing, CP1-s-AF6.3 Initial trajectory information sharing ground distribution

For investments in new ATM systems and major overhauls of ATM 

systems, information on the consistency of the investment with the 

European ATM Master Plan

It is an investment in the basic infrastructure for the overhaul of the ATM system. It is consistent with the European ATM Master 

Plan (see references above). 

Level of impact of the investment
Compliance to CP1 (see CP1 benefits in ATM Master Plan)

Ensure required capacity

Quantitative impact per KPA
Safety Environment Capacity Cost Efficiency

Major Significant Major Significant
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Yes

Reference # A3

New ATM system Other ATM CNS Infrastructure Ancilliary Other

20% 35%

Yes

Network level

Local level

Yes

Reference # A4

New ATM system Other ATM CNS Infrastructure Ancilliary Other

10% 20% 20% 10% 10%

Main category of the investment

Overhaul of existing ATM system

45%

Description of the asset

Results of the consultation of airspace users' representatives With the increase of traffic we will be able to offer the required capacity, maintain the safety level and punctuality. 

If yes, please provide reference to joint project and/or indicate 

reference to cross-border initiatives

Increasing traffic figures in the European context (Basic for 

the new ATM-System (COOPANS)

Name of new major investment 3 ANS Applications Total value of the asset 85.376.000

Joint investment / partnership

Benefits for airspace users and results of the consultation of airspace 

users' representatives

With the increase of traffic we will be able to offer the required capacity, maintain the safety level and punctuality. Increased route 

efficiency by implementing the CP1 mandated functionalities that enable trajectory based operation.

If yes, please provide reference to joint project and/or indicate 

reference to cross-border initiatives ATM system overhaul is done togehter with COOPANS.

Is the investment mandated by a SES Regulation (i.e. 

PCP/CP1/Interoperability)?

If yes please provide description/reference

Overhaul of the existing TopSky ATM System allows to achieve the following requirements: AOP10 Time-Based Separation (ICAO 

ASBU WAKE-B2/7),  CP1 ATC23 Initial Air-Ground Trajectory Information Sharing, CP1 ATC25 Initial Trajectroy Information Sharing 

ground distribution, CP1 INF10.5 Aerontautical Information Exchange - Airspace Reservation, CP1 INF10.11 Meteorological 

Information Exchange - En-Route and Approach Meteorological information service, CP1 INF10.12 Meterological Information 

Exchange - Network Meteorological Information, CP1 INF10.19 Flight Information Exchange - Flight Data Request Service, CP1 

INF10.20 Flight Information Exchange - Notification Service,, CP1 INF10.21 Flight Information Exchange - Data Publication Service

VCS Replacement enables fulfillment of LSSIP COM11.2 (ATM Masterplan Level 3)

The Integrated Tower Working Position in LOWW will enable compliance to: CP1 AOP12.1 Airport Safety Nets, CP1 AOP11.2 

Extended Airport Operations Plan, AOP13 Automated Assistance to Controller for Surface Planning & Routing (ICAO SURF B1/4), 

CP1 FCM11.2 AOP/NOP Integration.

For investments in new ATM systems and major overhauls of ATM 

systems, information on the consistency of the investment with the 

European ATM Master Plan

The modernization effort will bring COOPANS in line with the European ATM Master Plan and the Digital Europen Sky initiative, and 

to be able to support future requirements and standards. This overhaul creates enablers for future TBO implementation, and other 

SDO’s like Virtualization of Operations and Service-oriented delivery model.

Level of impact of the investment

Compliance to CP1 (see CP1 benefits in ATM Master Plan)

Ensure required capacity

Quantitative impact per KPA

Safety Environment Capacity Cost Efficiency

Major Significant Major Significant

Joint investment / partnership

Overhaul of the existing TopSky ATM System to achieve CP1 compliance. EOL replacement of the Voice Communication Systems in 

whole Austria. Integrated Tower Working Position in LOWW. Replacement of the existing Electronic Flight Strip System on  tower 

Complete Applications needed to equip the new ACC building including training facilities.

Name of new major investment 4 ANS IT Systems Total value of the asset 45.247.000

Main category of the investment
Overhaul of existing ATM system

30%

Description of the asset

Overhaul of all network infrastructures to support ATM, CNS and Corporate Systems. New design and implementation of 

virtualisation infrastructure serving ATM as well as other systems to meet current and future requirements. Implementation of a 

SWIM enterprise service bus to achieve CP1 compliance. 
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Yes

Network level

Local level

No

Reference # A5

New ATM system Other ATM CNS Infrastructure Ancilliary Other

x

No

Network level

Local level

No

Reference # A6

New ATM system Other ATM CNS Infrastructure Ancilliary Other

x

Joint investment / partnership

Name of new major investment 5

Name of new major investment 6

Results of the consultation of airspace users' representatives

The new building infrastructure is essential for a highly available and energy-efficient air traffic control operation in the future. At 

the same time, it provides the environment to advance the digitization of tower services within Austro Control in a complex airport 

environment. The experiences gathered during the transformation can help to drive forward remote tower technology and 

If yes, please provide reference to joint project and/or indicate 

reference to cross-border initiatives N/A

Facility Management Total value of the asset 10.400.000

Main category of the investment

Level of impact of the investment
Compliance to CP1 (see CP1 benefits in ATM Master Plan)

Ensure required capacity

Quantitative impact per KPA
Safety Environment Capacity Cost Efficiency

Significant Major Significant Major

Benefits for airspace users and results of the consultation of airspace 

users' representatives
With the increase of traffic we will be able to offer the required capacity, maintain the safety level and punctuality.

If yes, please provide reference to joint project and/or indicate 

reference to cross-border initiatives

Is the investment mandated by a SES Regulation (i.e. 

PCP/CP1/Interoperability)?

If yes please provide description/reference

All investments support CP1 compliance as stated under ANS Applications (2.1.4 - Major Investment 1).

Especially the SWIM enterprise service bus provides application level connectivity for SWIM services. 

CP1-s-AF1.2 AMAN/DMAN Integration, CP1-s-AF2.2.2 Airport operations plan (AOP), CP1-s-AF2.3 Airport safety nets, CP1-s-AF4.4 

AOP/NOP integration, CP1-s-AF5.1 Common infrastructure components, CP1-s-AF5.2 SWIM yellow profile technical infrastructure 

and specifications, CP1-s-AF5.3 Aeronautical information exchange, CP1-s-AF5.4 Meteorological information exchange, CP1-s-AF5.5 
For investments in new ATM systems and major overhauls of ATM 

systems, information on the consistency of the investment with the 

European ATM Master Plan

Overhaul of the ATM system is consistent with the European ATM Master Plan (see references above). 

Joint investment / partnership

LOWIneo Building Total value of the asset 19.630.000

Main category of the investment
Overhaul of existing ATM system

Description of the asset

The renewal of the building infrastructure in Innsbruck (LOWI) replaces the existing technical building and tower cab from the 

1960s. This project involves the ANS infrastructure for technical facilities at the airport, including a data center and highly reliable 

power supply. Additionally, the building will include operational rooms for remote tower technology, allowing tower air traffic 

Is the investment mandated by a SES Regulation (i.e. 

PCP/CP1/Interoperability)?

If yes please provide description/reference

N/A

For investments in new ATM systems and major overhauls of ATM 

systems, information on the consistency of the investment with the 

European ATM Master Plan

N/A

Level of impact of the investment
Impact on Network Level due to necessary infrastructure for CNS equipment to provide Enroute services

Impact on Local Level due to necessary infrastructure for CNS equipment and ATS services provision for LOWI airport

Quantitative impact per KPA
Safety Environment Capacity Cost Efficiency

Significant Significant Significant Significant

Overhaul of existing ATM system
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No

Network level

Local level

No

2.1.5 - Details on other new investments for RP4 from table B

2025 2026 2027 2028 2029

Average NBV * * * * *

Depreciation * * * * *

Cost of leasing * * * * *

Average NBV * * * * *

Depreciation * * * * *

Cost of leasing * * * * *

Master 

Plan 

reference 

(if any)

Business Digitalization & 

Corporate IT no

ANS Control & Cyber 

Security  

Joint investment / partnership

Results of the consultation of airspace users' representatives The Renovation measures in the building infrastructure minimise the risk of business interruptions or delays.

If yes, please provide reference to joint project and/or indicate 

reference to cross-border initiatives N/A

Description of the asset

The main investments in the facility sector are for the repair of building services systems, especially situated in the Vienna area, but 

also throughout Austria. The Systems concern the areas of fire protection, heating, air conditioning and sanitation. The 

replacement of the climate chambers in the Tower of Graz and the continuation of the project to renew the fire doors in the 

Is the investment mandated by a SES Regulation (i.e. 

PCP/CP1/Interoperability)?

If yes please provide description/reference

N/A

For investments in new ATM systems and major overhauls of ATM 

systems, information on the consistency of the investment with the 

European ATM Master Plan

N/A

Level of impact of the investment

Quantitative impact per KPA
Safety Environment Capacity Cost Efficiency

Significant Major N/A Significant

Overall description and justification of the costs nature and benefits of other new and existing investments in fixed assets planned over the reference period

With the increase of traffic we will be able to offer the required capacity, maintain the safety level and punctuality.

B1 2.740.000 2.740.000

B2 2.000.000 2.000.000

Ref. 

#

Total value of the 

asset (capex or 

contractual leasing 

value) (in national 

currency)

Value of the assets 

allocated to ANS in 

the scope of the 

performance plan 

(in national 

currency)

Elements for the calculation of the determined costs of investments (net book value (NBV), 

depreciation and cost of leasing) (in national currency)
Name of other new 

investments for RP4
Description

Ongoing investments regarding corporate IT 

services

Ongoing investments regarding cyber security to 

ensure compliance and prevent cyber security 

attacks
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3.1 - Safety targets

3.1.1 - Safety KPI #1: Level of Effectiveness of Safety Management achieved by ANSPs

3.2 - Environment targets

3.2.1 - Environment KPI #1: Horizontal en route flight efficiency (KEA)

3.3 - Capacity targets

3.3.1 - Capacity KPI #1: En route ATFM delay per flight

3.3.2 - Capacity KPI #2: Terminal and airport ANS ATFM arrival delay per flight

3.3.3 - ATCO Planning

3.4 - Cost-efficiency targets

3.4.1 - Cost-efficiency KPI #1: Determined unit cost (DUC) for en route ANS

En Route Charging Zone #x

3.4.2 - Cost-efficiency KPI #2: Determined unit cost (DUC) for terminal ANS

Terminal Charging Zone #x 

3.4.3 - Cost allocation ATSP/CNSP

ATSP/CNSP #x

3.4.4 - Cost allocation METSP

METSP #x

3.4.5 - Cost allocation NSA

3.4.6 - Determined costs assumptions

ANSP #x

3.4.7 - Pension assumptions

3.4.8 - Interest rate assumptions for loans financing the provision of air navigation services

3.4.9 -Additional determined costs related to measures necessary to achieve the en route capacity targets

3.4.10 - Restructuring costs

3.5 - Additional KPIs / Targets

3.6 - Description of KPAs interdependencies and trade-offs including the assumptions used to assess those trade-offs

3.6.1 - Interdependencies and trade-offs between safety and other KPAs

3.6.2 - Interdependencies and trade-offs between capacity and environment

3.6.3 - Interdependencies and trade-offs between cost-efficiency and capacity

3.6.4 - Other interdependencies and trade-offs 

Annexes of relevance to this section

ANNEX A. REPORTING TABLES & ADDITIONAL INFORMATION (EN-ROUTE)

ANNEX B. REPORTING TABLES & ADDITIONAL INFORMATION (TERMINAL)

ANNEX F. BASELINE VALUES (COST-EFFICIENCY)

ANNEX H. RESTRUCTURING MEASURES AND COSTS

ANNEX M. COST ALLOCATION

ANNEX J. OPTIONAL KPIs AND TARGETS

ANNEX O. JUSTIFICATIONS FOR THE LOCAL SAFETY TARGETS

ANNEX P. JUSTIFICATIONS FOR THE LOCAL ENVIRONMENT TARGETS

ANNEX Q. JUSTIFICATIONS FOR THE LOCAL CAPACITY TARGETS

ANNEX R. JUSTIFICATIONS FOR THE LOCAL COST-EFFICIENCY TARGETS

SECTION 3: PERFORMANCE TARGETS AND MEASURES FOR THEIR ACHIEVEMENT

ANNEX U. VERIFICATION BY THE NSA OF THE COMPLIANCE OF THE COST BASE
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3.1 - Safety targets

3.1.1 - Safety KPI #1: Level of Effectiveness of Safety Management achieved by ANSPs

a) Safety national performance targets

b) Justifications for the local safety performance targets

c) Main measures put in place to achieve the safety performance targets

Annexes of relevance to this section

ANNEX O. JUSTIFICATIONS FOR THE LOCAL SAFETY TARGETS

SECTION 3.1: SAFETY KPA
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3 - PERFORMANCE TARGETS AT LOCAL LEVEL

3.1 - Safety targets

3.1.1 - Safety KPI #1: Level of Effectiveness of Safety Management achieved by ANSPs

a) Safety performance targets

Number of Air Traffic Service Providers

2025 2026 2027 2028 2029

Target Target Target Target Target

Safety policy and objectives B B B C C

Safety risk management B B B C D

Safety assurance B B B B C

Safety promotion B B B C C

Safety culture B B B B C

Additional comments

b) Justifications for the local safety performance targets

* Refer to Annex O, if necessary.

c) Main measures put in place to achieve the local safety performance targets

* Refer to Annex O, if necessary.

1

Adapted model reg. the Effectiveness of Safety Management (EoSM)  indicator ​

Main challenges: ​

* ‘Downgrading’ to be expected due to new model​

* Increase in development and implementation activities  ​

Target setting:​ conservative for 2025-2028  to leave room for necessary implementation activities. 

- Regular application and further development of the integrated risk picture in order to improve the maturity of the overall safety risk management​.

- Application of the new procedure on performance management incl. conduction of regular performance review board meetings. 

- Application of the new proceure on fatigue risk management e.g. conduction of regular fatigue safety action group meetings, identfication of improvement 

measures and adapdation of rostering system if required. 

- Further strengthening of safety cooperation with adjacent ANSPs through various cross border activities. 

Austro Control
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3.2 - Environment targets

3.2.1 - Environment KPI #1: Horizontal en route flight efficiency (KEA)

a) Environment national performance targets

b) Justifications for the local environment performance targets

c) Main measures put in place to achieve the environment performance targets

Annexes of relevance to this section

ANNEX P. JUSTIFICATIONS FOR THE LOCAL ENVIRONMENT TARGETS

SECTION 3.2: ENVIRONMENT KPA
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3.2 - Environment targets

redirected 

a) National environment performance targets

2025 2026 2027 2028 2029

2,09% 2,07% 2,05% 2,03% 2,01%

2025 2026 2027 2028 2029

Target Target Target Target Target

2,09% 2,07% 2,05% 2,03% 2,01%

b) Justifications for the local environment performance targets

* Refer to Annex P, if necessary.

c) Main measures put in place to achieve the local environment performance targets

* Refer to Annex P, if necessary.

National targets

National reference values

Austria has implemented full Free Route Airspace in context with SECSIFRA and crossborder applications with FRAIT. By end of 2024, cross border 

operations will be applied between the Czech Republic, Slovakia and Hungary, hence the conditions for an optimum FPL filing are in place. Tactical 

reasons, such as weather avoidance and other circumstances, form part of a constant factor, biassing the actually flown routing from the shortest 

route.

Nevertheless, this KPI is in high dependency of increased traffic, which might thwart the application of shortest routings.

With the extensive Free-Route Aorspace, Austria has put in place the essential prerequisite for achieving the environmental performance targets.

Awareness on 'File it, Fly it', to enable flights, using their optimum Flight Plan and the optimum route. 

Weather-related impacts on the routings cannot be mitigated and thus no measures are possible.
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3.3 - Capacity targets

3.3.1 - Capacity KPI #1: En route ATFM delay per flight

a) National capacity performance targets

b) Justifications for the local en route capacity performance targets

c) Main measures put in place to achieve the local en route capacity performance targets

3.3.2 - Capacity KPI #2: Terminal and airport ANS ATFM arrival delay per flight

a) National capacity performance targets

c) Main measures put in place to achieve the local terminal capacity performance targets

3.3.3 - ATCO planning

a) ATCOs in the scope of the performance plan

b) ATCO planning at ACC level

c) ATCO training

Annexes of relevance to this section

ANNEX Q. JUSTIFICATIONS FOR THE LOCAL CAPACITY TARGETS

SECTION 3.3: CAPACITY KPA

b) Justifications for the local terminal capacity performance targets, including contribution to the improvement of the European ATM 

network performance
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3.3 - Capacity targets

3.3.1 - Capacity KPI #1: En route ATFM delay per flight

a) National capacity performance targets

2025 2026 2027 2028 2029

0,28 0,23 0,19 0,16 0,16

2025 2026 2027 2028 2029

Target Target Target Target Target

National targets 0,28 0,23 0,19 0,16 0,16

b) Justifications for the local en route capacity performance targets

* Refer to Annex Q, if necessary.

c) Main measures put in place to achieve the local en route capacity performance targets

* Refer to Annex Q, if necessary.

National reference values

National targets have been set equally to the reference values. Utmost efforts will be undertaken to minimize ATFM Delays, especially considering 

the following events and major projects ahead:  

-2026: LOVV Airspace re-Structuring Project, to evaluate a differentiated lower/upper sectorization within ACC Wien

- 2027: in preparation of the upgraded ATM System 'ATC-ONE', intensive Training, including simulation runs will take place 

-2028: implementation of the upgraded ATM System 'ATC-One' and hence some capacity reduced phases thereafter.

During the whole upcoming period of RP4, mitigation measures will be applied to compensate capacity shortfalls in the context of the conceived 

major projects, described in item b). 

Above all, flexibility in OPS rostering and balancing OPS and non-OPS ressources for the projects, will  form demanding steps  for the second half of 

RP4.
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3.3.2 - Capacity KPI #2: Terminal and airport ANS ATFM arrival delay per flight

a) National capacity performance targets

2025 2026 2027 2028 2029

Target Target Target Target Target

0,53 0,58 0,63 0,48 0,4

0,55 0,60 0,65 0,50 0,48

0,09 0,09 0,09 0,11 0,09

0,01 0,01 0,01 0,01 0,01

0,21 0,21 0,23 0,25 0,20

0,01 0,01 0,01 0,01 0,01

0,01 0,01 0,01 0,01 0,01

* Refer to Annex Q, if necessary.

c) Main measures put in place to achieve the local terminal capacity performance targets

* Refer to Annex Q, if necessary.

b) Justifications for the local terminal capacity performance targets, including contribution to the improvement of the European ATM network 

performance

in 2027, a completely new TWR system landscape will be installed in LOWW (iTWP / integrated TWR working position), hence intensive Training, including simulation 

runs will take place end of 2026 and 2027.

In 2028, the remaining TWR/APP systems will be modified in course of the new ATM System ATC-One.

LOWK-Klagenfurt          

Airport level

LOWW-Vienna

LOWS-Salzburg            

LOWG-Graz                

LOWI-Innsbruck           

LOWL-Linz                

Airport contribution to national targets

Airport contribution to national targets

Airport contribution to national targets

Above all, flexibility in OPS rostering and balancing OPS and non-OPS ressources for the project iTWP will  form a challenging part in 2026 and 2027.

National targets

Additional comments

Airport contribution to national targets

Airport contribution to national targets

Airport contribution to national targets
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3.3.3 - ATCO planning and training

Austro Control

a) ATCOs in the scope of the performance plan

Actual Forecast

2023 2024 2025 2026 2027 2028 2029

ACC 148,18 141,07 147,07 155,07 162,07 167,07 172,07

APP 46,64 45,73 44,73 47,73 49,73 48,73 50,73

TWR 40,96 42,46 42,46 40,46 40,46 41,46 43,46

ATCOs in Local APP Units LAU 79,62 78,88 78,13 77,13 75,13 77,13 76,13

254,53 245,96 250,39 260,64 268,14 273,64 279,89

23,4 23,9 28,5 29,5 29,5 29,5 29,5

b) ATCO planning at ACC level

Actual Forecast

2023 2024 2025 2026 2027 2028 2029

10 4 11 10 10 10 10

2 2 5 2 3 5 5

2 2 8 16 23 28 33

Comment ad a)

The ‘Number of ATCOs on other duties’ is calculated for regular tasks effected in ATCO Training, part tasks for Safety and Quality, Airspace and Procedures, infrastructure, staff association and

also for large projects, such as ATC One and iTWR Working Position. Dependent on Project priorities and the real extent and implementation status, these FTE’s may be subject to re-evaluation. ATCOS in the scope of the performance Plan for EnRoute: ACC 100%, APP 100% LAU 75%

c) ATCO Training

Actual Forecast

2023 2024 2025 2026 2027 2028 2029
Number of trainees planned to enter the training 

program(s) during the year. 40 42 42 42 42 42

Number of trainees expected to complete the training 

program(s) during the year based on statistical 

estimates. 15 20 22 22 22 22

Number ATCO trainees at year end. 90 95 95 95 95 95

Training Organisation within Austro Control ATM is the Business Unit 'ATM Workforce and Quality'. Fully licensed in accordance with IR 2015/340. training process: Basic Training > National Training (Theory+ PTT) > Rating Training > Unit Training (including POJT) ---> only for one discipline: ACC or APP or TWR

failure rate: around 50%. TRG duration for ACC minimum 2,5 yrs, average 3 years. APP / TWR Wien 3 years, Local Approach Units 3,5 years. 

process to allocate trainees between ACC, APP, TWR: National Training contains a special Basic Skills Training Course on a Part Task Simulator. This Training covers all 3 disciplines and helps to distinguish between high/medium/low performer within every discipline

Planned

Planned

Number of ATCOs in OPS (year-end FTEs) allocated to the en route 

cost base(s) 

Number of ATCO on other duties (year-end FTEs) employed by the 

ANSP

ATCO trainees of the ANSP

Additional comments

Description of the training process, including details on the average failure rate and the process used to allocate newly qualified ATCOs between ACC, 

APP and TWR positions.

ATCOs in the scope of the performance plan

Number of ATCO in OPS (year-end FTEs) employed by 

the ANSP (for services within the scope of the 

performance plan)

Vienna (LOVV ACC)

Number of additional ATCOs in OPS planned to start working in the 

OPS room (FTEs)

Number of ATCOs in OPS planned to stop working in the OPS room 

(FTEs)

Number of ATCOs in OPS planned to be operational at year-end 

(FTEs)

Planned
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3.4 - Cost-efficiency targets

3.4.1 - Cost-efficiency KPI #1: Determined unit cost (DUC) for en route ANS

En Route Charging Zone #x

3.4.2 - Cost-efficiency KPI #2: Determined unit cost (DUC) for terminal ANS

Terminal Charging Zone #x

3.4.3 - Cost Allocation ATSP/CNSP

ATSP/CNSP #x

e) Changes in cost allocation 

methodology

3.4.4 - Cost Allocation METSP

METSP #x

f) Changes in cost allocation methodology

3.4.5 - Cost allocation NSA

a) Supervision costs

b) Search and rescue costs (if reported as part of the NSA costs)

c) Changes in cost allocation methodology

d) Verification by the NSA

3.4.6 - Determined costs assumptions

ANSP #x

3.4.6.1 - Operating costs

3.4.6.2 - Capital costs

3.4.6.3 - Costs for VFR exempted flights

3.4.6.4 - NSA verification

3.4.7 - Pension assumptions

3.4.7.1 Total pension costs

3.4.7.2 Assumptions for the "State" pension scheme

3.4.7.3 Assumptions for the occupational "Defined contributions" pension scheme

3.4.7.4 Assumptions for the occupational "Defined benefits" pension scheme

3.4.8 - Interest rate assumptions for loans financing the provision of air navigation services

3.4.9 - Additional determined costs related to measures necessary to achieve the en route capacity targets

c) Breakdown of determined meteorological costs between direct and core costs and allocation between en route and terminal 

services

d) Meteorological direct costs and allocation across charging zone(s)

e) Meteorological core costs and allocation across charging zone(s)

g) Verification by the NSA

e) Where a deviation from the Union-wide performance targets is observed, please indicate if the NSA considers those 

deviations to be necessary and proportionate 

f) Verification by the NSA

a) Summary of services provided

b) Allocation of costs by segment

c) Allocation of costs related to the provision of approach services

f) Main measures put in place to achieve the targets for determined unit cost (DUC) for en route ANS

g) Verification by the NSA

a) RP4 cost-efficiency performance targets

b) Information on the baseline values for the determined costs and the determined unit costs

c) Detailed justifications for the adjustments to the baseline values

SECTION 3.4: COST-EFFICIENCY KPA

a) RP4 cost-efficiency performance targets

b) Information on the baseline values for the determined costs and the determined unit costs

c) Detailed justifications for the adjustments to the baseline values

d) Justification of the consistency of the local cost-efficiency performance targets with the Union-wide targets

d) Justifications for the local terminal cost-efficiency performance targets, including contribution to the improvement of the 

e) Main measures put in place to achieve the targets for determined unit cost (DUC) for terminal ANS

a) Overall description of the measures necessary to achieve the en-route capacity targets for RP4, which induce additional costs

d) Description of other services and activities outside the scope of the performance plan and their financing

f) Verification by the NSA

a) Summary of services provided

b) Allocation of costs by segment
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b) Detailed information on the additional costs of measures necessary to achieve the capacity targets for RP4

3.4.10 - Restructuring costs

3.4.10.1 Restructuring costs from previous reference periods to be recovered in RP4

3.4.10.2 Restructuring costs planned for RP4

Annexes of relevance to this section

ANNEX A. REPORTING TABLES & ADDITIONAL INFORMATION (EN-ROUTE)

ANNEX B. REPORTING TABLES & ADDITIONAL INFORMATION (TERMINAL)

ANNEX F. BASELINE VALUES (COST-EFFICIENCY)

ANNEX H. RESTRUCTURING MEASURES AND COSTS

ANNEX M. COST ALLOCATION

ANNEX R. JUSTIFICATIONS FOR THE LOCAL COST-EFFICIENCY TARGETS

c) Detailed information on the additional costs of measures necessary to achieve the capacity targets for RP4 by nature by ANSP

d) Demonstration that the deviation from the Union-wide targets is exclusively due to the additional determined costs related to 

measures necessary to achieve the performance targets in capacity

ANNEX U. VERIFICATION BY THE NSA OF THE COMPLIANCE OF THE COST BASE
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3.4 - Cost-efficiency targets

3.4.1 - Cost-efficiency KPI #1: Determined unit cost (DUC) for en route ANS

En Route Charging Zone #1 - Austria

a) RP4 cost-efficiency performance targets

En route charging zone Baseline 2019 Baseline 2024

Name of the CZ 2019 B 2024 B 2025 D 2026 D 2027 D 2028 D 2029 D

Total en route costs in nominal terms (in national currency) 216.362.306 234.477.867 252.024.793 257.402.685 265.795.588 277.719.874 280.296.452 2,9% 3,6%

Total en route costs in real terms (in national currency at 2022 prices) 239.986.958 214.863.969 226.482.739 226.964.217 230.405.064 237.004.294 236.371.641 -0,2% 1,9%

Total en route costs in real terms (in EUR2022) 1 239.986.958 214.863.969 226.482.739 226.964.217 230.405.064 237.004.294 236.371.641 -0,2% 1,9%

YoY variation 5,4% 0,2% 1,5% 2,9% -0,3%

Total en route Service Units (TSU) 3.324.643 4.004.000 4.163.000 4.234.000 4.321.000 4.418.000 4.491.000 3,4% 2,3%

YoY variation 4,0% 1,7% 2,1% 2,2% 1,7%

Real en route unit costs (in national currency at 2022 prices) 72,18                        53,66                        54,40                        53,61                        53,32                        53,65                        52,63                        -3,4% -0,4%

Real en route unit costs (in EUR2022) 1 72,18                        53,66                        54,40                        53,61                        53,32                        53,65                        52,63                        -3,4% -0,4%

YoY variation 1,4% -1,5% -0,5% 0,6% -1,9%

National currency EUR
1 Average exchange rate 2022 (1 EUR=) 1,00                     

Forecast inflation index 2024 - Base 100 in 2022 110,98

b) Information on the baseline values for the determined costs and the determined unit costs

En route charging zone Baseline 2019 Baseline 2024 Actuals 2019 Forecast 2024 2019 Baseline 2024 Baseline

Name of the CZ 2019 B 2024 B 2019 A 2024 F  adjustments adjustments

Total en route costs in nominal terms (in national currency) 216.362.306 234.477.867 216.362.306 234.477.867 0 0

Total en route costs in real terms (in national currency at 2022 prices) 239.986.958 214.863.969 239.986.958 214.863.969 0 0

Total en route costs in real terms (in EUR2022) 1 239.986.958 214.863.969 239.986.958 214.863.969 0 0

Total en route Service Units (TSU) 3.324.643 4.004.000 3.338.330 4.004.000 -13.687 0

c) Detailed justifications for the adjustments to the baseline values

c.1) Adjustments to the 2019 baseline value for the determined costs

Costs nominal NC Costs real NC Costs EUR2022

- - -

c.2) Adjustments to the 2019 service units

Actual service 

units (M2)

Coefficient 

M2/M3

Actual service 

units (M3)

Service units 

adjustment

3.338.330 -0,41% 3.324.643 -13.687

Other adjustment to the 2019 service units No

2029D vs. 2019B 

(CAGR)

2029D vs. 2024B 

(CAGR)

       RP4 cost-efficiency targets (determined 2025-2029)

Number of adjustments 0

Total adjustments to the 2019 baseline value for the determined costs

Source

CRCO correction factor May 2019 

(on 12 months)

Impact of transition to actual route flown
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-13.687

c.3) Adjustments to the 2024 baseline value for the determined costs

c.4) Adjustments to the 2024 service units

Other adjustment to the 2024 service units No

d) Justification of the consistency of the local en route cost-efficiency performance targets with the Union-wide targets

* Refer to Annex R, if necessary.

e) Where a deviation from the Union-wide performance targets is observed, please indicate if the NSA considers those deviations to be necessary and proportionate under:

No

No

f) Main measures put in place to achieve the targets for determined unit cost (DUC) for en route ANS

* Refer to Annex R, if necessary.

Yes

Restructuring costs planned for RP4

Confirmation by the NSA that the data and information included in this section have been verified in accordance with Art. 22(7) of IR 2019/317

Consistency between local and Union-wide cost-efficiency targets is being delivered by the current performance plan of Austria as Austria is delivering capacity including preparation for an upgraded ATM 

System and air traffic control center while at the same time lowering the determined costs. Especially the long term trend for Austria surpasses the European targets.

g) Verification by the NSA

The plan is being based on latest actual figures and Austria will monitor its implementation with the integrated management system and management tools and -as proven with RP1 and RP2 and RP3 - 

mitigation measures would be taken and monitored in case of deviations from the performance plan.

Additional costs of measures necessary to achieve the capacity targets for RP4

Total adjustments to the 2019 service units

Number of adjustments 0
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3.4.2 - Cost-efficiency KPI #2: Determined unit cost (DUC) for terminal ANS

Terminal Charging Zone #1 - Austria - TCZ

a) RP4 cost-efficiency performance targets

Terminal charging zone Baseline 2024

0 2024 B 2025 D 2026 D 2027 D 2028 D 2029 D

Total terminal costs in nominal terms (in national currency) 53.598.303 55.612.812 57.181.664 57.742.714 59.166.652 61.165.878 2,7%

Total terminal costs in real terms (in national currency at 2022 prices) 48.966.173 49.740.713 50.098.287 49.705.787 50.060.934 50.827.198 0,7%

Total terminal costs in real terms (in EUR2022) 1 48.966.173 49.740.713 50.098.287 49.705.787 50.060.934 50.827.198 0,7%

YoY variation 1,6% 0,7% -0,8% 0,7% 1,5%

Total terminal Service Units (TNSU) 193.000 204.000 209.000 213.000 218.000 222.000 2,8%

YoY variation 5,7% 2,5% 1,9% 2,3% 1,8%

Real terminal unit costs (in national currency at 2022 prices) 253,71 243,83 239,70 233,36 229,64 228,95 -2,0%

Real terminal unit costs (in EUR2022) 1 253,71 243,83 239,70 233,36 229,64 228,95 -2,0%

YoY variation -3,9% -1,7% -2,6% -1,6% -0,3%

National currency EUR

1 Average exchange rate 2022 (1 EUR=) 1,00                          

Forecast inflation index 2024 - Base 100 in 2022 110,98

b) Information on the baseline values for the determined costs and the determined unit costs

Terminal charging zone Baseline 2024 Forecast 2024 2024 Baseline

Name of the CZ 2024 B 2024 F adjustments

Total terminal costs in nominal terms (in national currency) 53.598.303 53.598.303 0

Total terminal costs in real terms (in national currency at 2022 prices) 48.966.173 48.966.173 0

Total terminal costs in real terms (in EUR2022) 
1 48.966.173 48.966.173 0

Total terminal Service Units (TNSU) 193.000 193.000 0

       RP4 cost-efficiency targets (determined 2025-2029) 2029D vs. 2024B 

(CAGR)
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c) Detailed justifications for the adjustments to the baseline values

c.1) Adjustments to the 2024 baseline value for the determined costs

c.2) Adjustments to the 2024 service units

Adjustment to the 2024 service units No

d) Justifications for the local terminal cost-efficiency performance targets, including contribution to the improvement of the European ATM network performance

* Refer to Annex R, if necessary.

e) Main measures put in place to achieve the targets for determined unit cost (DUC) for terminal ANS

* Refer to Annex R, if necessary.

YesConfirmation by the NSA that the data and information included in this section have been verified in accordance with Art. 22(7) of IR 2019/3172

f) Verification by the NSA

Consistency between local and Union-wide cost-efficiency targets is being delivered by the current performance plan of Austria as Austria is delivering capacity including preparation for an upgraded ATM System and 

terminal projects as detailed in Capacity 3.3.2 while at the same time lowering the determined costs.

The plan is being based on latest actual figures and Austria will monitor its implementation with the integrated management system and management tools and -as proven by the last reference periods - mitigation 

measures would be taken and monitored in case of deviations from the performance plan where it is feasable within the legal framework.

Number of adjustments 0
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3.4.3 - Cost allocation ATSP/CNSP - MET
Complementary information may be provided in ANNEX M

a) Summary of services provided

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

b) Allocation of costs by segment

2025 2026 2027 2028 2029

238.155 243.115 251.356 263.353 265.859

55.444 57.008 57.565 58.984 60.979

n.a. n.a. n.a. n.a. n.a.

c) Allocation of costs related to the provision of approach services

2025 2026 2027 2028 2029

n.a. n.a. n.a. n.a. n.a.

n.a. n.a. n.a. n.a. n.a.

n.a. n.a. n.a. n.a. n.a.

d) Description of other services and activities outside the scope of the performance plan and their financing

Select

Select

Select

n.a.

If yes, description of the arrangements for the financing of the services provided

If yes, description of the nature of the services provided and the geographical scope

Other ANS

If yes, description of the nature of the services provided and the geographical scope

Based on the description of the services provided under item a) above, describe the nature of the activities outside the scope of the performance plan, the related 

costs and the arrangements in place to finance them as well as the methodology used by the NSA to ensure that these amounts are excluded from the cost bases 

charged to airspace user

Terminal ANS at airports (outside the scope of the performance plan)

Description of the criteria used to allocate costs between terminal and en route services in accordance with Article 22(5), including at airports outside the scope of 

the performance plan

Austria uses a comprehensive system to allocate the costs of air navigation services between en-route flights and local traffic, which ensures an accurate allocation 

of all costs and thus compliance with all EU regulations.

In principle, all costs are allocated to five cost unit groups: en-route air navigation services, local air navigation services and three other cost unit groups that are 

not included in the calculation of air navigation charges. Each cost unit group is in turn subdivided into several cost units, e.g. navigation for en-route flights, 

Allocation of costs related to approach services (in nominal terms in '000 national currency)

Total determined costs for approach services

Determined costs for approach services allocated to the en route charging zone(s)

Determined costs for approach services allocated to the terminal charging zone(s) within the 

scope of the performance plan

If yes, description of the arrangements for the financing of the services provided

Services to OAT

If yes, description of the arrangements for the financing of the services provided

Description of the methodology used for establishing approach costs and allocating them between en route and terminal services, including the distance from the 

relevant airport(s) used for allocating approach costs and description of the operational requirements on the basis of which that distance has been defined

ANSP costs by segments (in nominal terms in '000 national currency)

Determined costs for en route charging zone(s) in the scope of the performance plan

Determined costs for terminal charging zone(s) in the scope of the performance plan

Forecasted costs for terminal services at airports outside the scope of the performance plan

Cross-border ATS Provision of ATS in a defined airspace of a neighbouring state according Article 10 of the Regulation (EU) 550/2004 amended by Regulation (EU) 1070/2009. Please see also information provided in "1.1 The Situation".

Description of the methodology used for allocating costs of facilities or services between different air navigation services based on the list of facilities and services 

listed in ICAO Regional Air Navigation Plan European Region (Doc 7754) as last amended and a description of the methodology used for allocating those costs 

between different charging zones.

Austria uses a comprehensive system to allocate the costs of air navigation services between en-route flights and local traffic, which ensures an 

accurate allocation of all costs and thus compliance with all EU regulations.

In principle, all costs are allocated to five cost unit groups: en-route air navigation services, local air navigation services and three other cost unit 

Costs of MET activities related to air navigation services including space weather information services
Meteorological services

Services to OAT

Surveillance

Search and rescue

Aeronautical Information

This service includes all costs for the implementation and further development of new and existing surveillance systems as well as the provision of these services.

This includes determined costs related to search and rescue services

This service includes all costs for Provision of aviation consultancy services, flight plan management and collection, processing and provision of aeronautical data as well as production and publication of aeronautical information

Air navigation services provided Description of the services provided by the concerned entity

This service includes all costs necessary to provide the management of air traffic.

This service includes all costs for the implementation and further development of new and existing voice and data communication services as well as the provision of the services.

This service includes all costs for the implementation and further development of new and existing navigation systems. In addition, it includes costs for the provision, monitoring and verification of flight survey performance of all navigation systems and procedures.

Communication

Navigation

ATS/ATM

50



Select

e) Changes in cost allocation methodology

No

f) Verification by the NSA

Yes

Non ANS

If yes, description of the nature of activities (products and/or services) performed and the relevant markets/customers

Are there changes in the cost allocation criteria with respect to the previous reference period?

If yes, please provide the description and justification of the changes and impact(s) on the determined costs and/or baseline.

Confirmation by the NSA that the data and information included in this section have been verified in accordance with Art. 22(7) of IR 2019/317
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3.4.5 - Cost allocation - NSA
Complementary information may be provided in ANNEX M

a) Supervision costs

b) Search and rescue costs (if reported as part of the NSA costs)

2025 2026 2027 2028 2029

13.870 14.288 14.439 14.367 14.438

169 174 178 182 187

n.a. n.a. n.a. n.a. n.a.

c) Changes in cost allocation methodology

No

d) Verification by the NSA

Yes

Forecasted search and rescue costs outside the scope of the performance plan

Description of the methodology used to allocate NSAs supervision costs between en route and terminal as well as across different charging zones

Costs are allocated between terminal and en route services using a ratio of 20% for terminal services and 80% for en route services based on historic allocation of efforts.

Description and underlying assumptions for search and rescue costs and main factors explaining the variations over the reference period

n/a

Description of the supervision activities performed by the NSA(s), the underlying assumptions used to estimate the related determined costs and the main factors 

The NSA fulfills its duties under Article 6 of Implementing Regulation (EU) 2017/373 by conducting audits and other measures of oversight applying a 

risk-based approach. The oversight programme is planned annually, taking into account the relevant requirements, organisations and locations as well 

as available ressources within the NSA. Ad-hoc oversight activities are scheduled as needed.

Total search and rescue costs for the entity providing search and rescue services (in nominal 

terms in '000 national currency)

Determined costs for en route charging zone(s) in the scope of the performance plan

Determined costs for terminal charging zone(s) in the scope of the performance plan

Description of the methodology used to allocate search and rescue costs to civil aviation and in the scope of the performance plan, including the proportion of 

search and rescue costs included in the scope of the plan as compared to total search and rescue costs incurred by the entity

Are there changes in the cost allocation criteria with respect to the previous reference period?

If yes, please provide the description and justification of the changes and impact(s) on the determined costs and/or baseline.

Confirmation by the NSA that the data and information included in this section comply with the requirements of Article 15(2) Regulation (EC) No 

550/2004 and with IR 2019/317.

Description of the methodology used to allocate search and rescue costs to civil aviation between en route and terminal as well as across different charging zones
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3.4.6 - Determined costs assumptions - Austro Control

3.4.6.1 - Operating costs

a) Staff costs Number of entries 1

Actual Forecast

2023 2024 2025 2026 2027 2028 2029

En-route charging zones 159.194 168.727 176.380 180.014 185.150 192.699 192.242

Terminal charging zones 37.056 39.005 40.540 42.099 42.438 43.351 43.928

En-route charging zones n.a. n.a. n.a. n.a. n.a. n.a. n.a.

Terminal charging zones n.a. n.a. n.a. n.a. n.a. n.a. n.a.

En-route charging zones

Terminal charging zones

b) Other operating costs Number of entries 1

Actual Forecast

2023 2024 2025 2026 2027 2028 2029

En-route charging zones 37.438 40.081 42.820 43.594 46.201 48.500 49.078

Terminal charging zones 5.702 6.459 6.755 6.843 6.953 7.228 8.579

En-route charging zones n.a. n.a. n.a. n.a. n.a. n.a. n.a.

Terminal charging zones n.a. n.a. n.a. n.a. n.a. n.a. n.a.

En-route charging zones n.a. n.a. n.a. n.a. n.a. n.a. n.a.

Terminal charging zones n.a. n.a. n.a. n.a. n.a. n.a. n.a.

En-route charging zones n.a. n.a. n.a. n.a. n.a. n.a. n.a.

Terminal charging zones n.a. n.a. n.a. n.a. n.a. n.a. n.a.

En-route charging zones n.a. n.a. n.a. n.a. n.a. n.a. n.a.

Terminal charging zones n.a. n.a. n.a. n.a. n.a. n.a. n.a.

Costs for air-ground communications services 

via satellite link

Accounting provisions included in total other 

operating costs

Costs for ground-ground communication 

services 

Total other operating costs

Staff costs consist of salaries, expenses for termination benefits and contributions to employee provident funds, expenses for retirement benefits, expenses for social security, pay related levies and contributions and other benefit 

expenses allocated to en-route. Austria had to include costs for staff build-up and other capacity enhancing measures for RP4

#

Assumptions underlying the determined 

pension costs and expected evolution over 

Reference Period 4 (for Main ANSP please 

refer to tab 3.4.7)

see 3.4.7

Description of the main factors explaining the planned variations of staff costs over the reference period

Description of the main factors explaining the planned variations of other operating costs over the reference period

Other operating costs include rental and leasing expenses, insurance expenses, membership fees, maintenance expenses, facility expenses, third party services, travel expenses and training expenses amongst other expenses 

allocated to en-route. The training costs associated with staff build-up and capacity measures mentioned above also impact these costs.

Costs for air-ground communication services 

via terrestrial link 

Determined

Accounting provisions included in total staff 

costs

Total staff costs

Other operating costs building blocks

(in nominal terms in '000 national 

currency)

Description of the composition of 

each item
Charging zones

#
Staff costs building blocks (in nominal 

terms in '000 national currency)

Description of the composition of 

each item
Charging zones

Determined
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c) Exceptional items Number of entries 1

Actual Forecast

2023 2024 2025 2026 2027 2028 2029

En-route charging zones 4.170 4.170 7.793 8.348 8.097 6.946 3.536

Terminal charging zones 1.512 1.512 1.512 1.512 1.512 1.512 1.512

En-route charging zones

Terminal charging zones

d) Accounting provisions Number of entries Click to select

Forecast

2024 2025 2026 2027 2028 2029

En-route charging zones 0 0 0 0 0 0 0

Terminal charging zones 0 0 0 0 0 0 0

3.4.6.2 - Investment costs

a) Depreciation costs

b) Cost of capital

Description of each item

NBV fixed assets

Cost of capital assumptions

132,2 Mio EUR - 283,2  Mio EUR

HistoricalMethod adopted for the calculation of the depreciation cost (point 1.3 of Table 1):

If current cost accounting is applied, equivalent historical cost accounting figures have to be provided in Annex E in order to allow for comparison

Austria has selected the Estimated pre-tax WACC for Option 1 for the base assumptions which according to the June 2024 study on cost of capital done by the PRB would lead to values between 5,0% and 5,1%. In order to keep the long 

term predictability of cost of capital as explained during the user consultations these results have been reduced to 4,0%

Total exceptional items

Description of the assumptions used to compute the cost of capital (point 1.4 of Table 1), including the composition of the asset base, the return on equity, the average interest on debts and the shares of financing of the asset 

base through debt and equity

Determined

Description of the main factors explaining the planned variations of other exceptional items over the reference period

According to an agreement with the European Commission Austria has included the IAS19 change in exceptional items. The annual distribution has been made in order to smoothen the total costs for airspace users.

#

List of provisions included in the 

determined cost (in nominal terms in 

'000 national currency)

Description of the composition of 

each item
Charging zones

Value of the 

provision at 

end 2023

Determined

#

Exceptional items building blocks

(in nominal terms in '000 national 

currency)

Description of the composition of 

each item
Charging zones

Total exceptional items

Accounting provisions included in total 

exceptional items

Other operating costs include rental and leasing expenses, insurance expenses, membership fees, maintenance expenses, facility expenses, third party services, travel expenses and training expenses amongst other expenses 

allocated to en-route. The training costs associated with staff build-up and capacity measures mentioned above also impact these costs.
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3.4.6.3 - Costs for VFR exempted flights

3.4.6.4 - NSA verification

Description of the methodology and assumptions used to establish the costs of air navigation services provided to VFR flights, when exemptions are granted for VFR flights in accordance with Article 31(3), 31(4) and 31(5)

The adopted cost accounting system is also used for the VFR flights.

Findings of the verification by the NSA (under Art. 22(7) of IR 2019/317) of the compliance of the determined costs of the ANSP with the requirements of Article 15(2) of Reg. 550/2004 and Article 22 of IR 2019/317, and where 

applicable identification of corrections applied to the cost base as a result of this verification

Due to established accounting practices, the cost base for the terminal charging zone includes the cost of Apron Management Services, which do by the applicable regulations not belong to the Air Navigation Services. It will be 

ensured by the NSA that in the reporting of the actual costs for each year of RP4, a revenue of the ANSP covering exactly those costs is reported. The cost will be reimbursed to the airspace users via a reduced unit rate in year n+2, 

which guarantees cost neutrality.

Adjustments total assets

Net current assets

Cost of capital %

Return on equity

Average interest on debts

Share of financing through equity

n.a.

28,2 Mio EUR - 31,4 Mio EUR

4,0%

Risk free rate of 1% and a beta of 1.0 has been used together with a market risk premium of 6.3% leading to 7,3%

Average interest on debts of 3,4% has been used

15,4%
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3.4.7 - Pension assumptions

3.4.7.1 Total pension costs, including retirement and pre-retirement schemes  (in nominal terms in '000 national currency)

2025D 2026D 2027D 2028D 2029D

En-route activity 23.505 23.682 23.948 24.029 24.413

Terminal activity 5.414 5.455 5.516 5.535 5.624

2.400 2.473 2.365 2.636 2.673

31.320           31.610           31.830           32.200           32.800           

3.4.7.2 Assumptions for the "State" pension scheme (in nominal terms in '000 national currency)

2025D 2026D 2027D 2028D 2029D

3.4.7.3 Assumptions for the occupational "Defined contributions" pension scheme (in nominal terms in '000 national currency)

2025D 2026D 2027D 2028D 2029D

64.000 68.167 72.333 76.333 80.333

3 3 3 3 3

1.920 2.050 2.170 2.290 2.410

680 720 760 800 830

2025D 2026D 2027D 2028D 2029D

98.039 104.575 111.111 115.686 123.529

1,53 1,53 1,53 1,53 1,53

1.500 1.600 1.700 1.770 1.890

790 820 850 875 895

Assumptions are based on the actual medium-term plans (staff numbers and inflation rate) of the company.

Second collective agreement pension scheme:                                                                                                                                                                                                                                      

Payments to the pension fund for employees joining the company after end of  year 1996, regulated by the second collective agreement to Austro Control. First 

payments after 5 year qualifying period. Amount of 3% of the gross basic salary.                                                                                                                              

"Employee provident fund scheme" (former termination benefit scheme):                                                                                                                                                                                                                                          

Payments to the employee provident fund for employees joining the company after end of  year 2002, regulated by public law. First payments after 1 month 

qualifying period. Amount of 1,53% of whole remunaration. No changes of those regulations are to be expected during RP4.  

not applicable

Description of the assumptions underlying the calculations of pension costs comprised in the determined costs, separately for retirement and early retirement 

pension schemes

Total pension costs

Description on the relevant national pension regulations and pension accounting regulations on which the assumptions are based, as well as information whether 

changes of those regulations are to be expected during RP4

No

"Employee provident fund scheme" 

not applicable

The mandatory state pension scheme is applicable for all employees located in Austria. The rate for the employer is 12,55 % up to a limit of (84,080 € in 2024; 

adapted yearly by law) and is part of the Austrian social security scheme. The costs are reported as expenses for social security and not as pension costs in line 

with the reporting standards.

Austro Control and NSA

Number of employees the employer contributes for in this scheme

Total pensionable payroll to which this scheme applies

Employer % contribution rate to this scheme

Employer % contribution rate to this scheme

Total pension costs in respect of this scheme

"Second collective agreement pension scheme"
Total pensionable payroll to which this scheme applies

Number of employees the employer contributes for in this scheme

Description on the relevant national pension regulations and pension accounting regulations on which the assumptions are based, as well as information whether 

changes of those regulations are to be expected during RP4

Other activities

Pension costs per segment

Description of the assumptions underlying the calculations of pension costs comprised in the determined costs, separately for retirement and early retirement 

pension schemes

Are there different contribution rates for different staff categories? If yes, how many?

Are there different contribution rates for different staff categories? If yes, how many? Yes-2

Total pension costs in respect of this scheme

Number of employees the employer contributes for in this scheme

<Staff category name>

Total pensionable payroll to which this scheme applies

Employer % contribution rate to this scheme

Total pension costs in respect of this scheme

Describe the actions taken ex-ante to manage the cost-risk (cost increase) associated with this item, as well as the actions taken to limit the impact of the 

unforeseen change on the costs to be passed on to airspace users
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3.4.7.4 Assumptions for the occupational "Defined benefits" pension scheme (in nominal terms in '000 national currency)

2025D 2026D 2027D 2028D 2029D

11.700 11.280 11.700 12.000 12.300

5.400 4.700 4.875 5.000 5.125

6.300 6.580 6.825 7.000 7.175

11700 22980 34680 46680

11.700 22980 34680 46680 58980

3,50% 3,50% 3,50% 3,50% 3,50%

3,00% 2,50% 2,50% 2,50% 2,50%

2,50% 2,50% 2,50% 2,50% 2,50%

3,50% 3,50% 3,50% 3,50% 3,50%

1.000 985 970 955 940

2025D 2026D 2027D 2028D 2029D

11.100 11.400 11.700 11.700 11.880

4.625 4.750 4.875 4.875 4.950

6.475 6.650 6.825 6.825 6.930

11100 22500 34200 45900

11.100 22500 34200 45900 57780

3,50% 3,50% 3,50% 3,50% 3,50%

2,50% 2,50% 2,50% 2,50% 2,50%

2,50% 2,50% 2,50% 2,50% 2,50%

405 410 420 430 455

Applying accounting standard IAS 19 leading to yearly changes/updates in parameters (e.g. discount rate) and performance of the pension funds cannot be 

influenced by NSA or ANSP. The cost- risk can be managed only by increasing the salarys in a moderate percentage. The defined pension benefits scheme is a 

closed systems and all new staff is in the defined contributions system.

The IFRS method (IAS19) of accounting for employee benefit provisions was adopted in 2008. The actuaries’ reports (on a yearly basis) are prepared using the 

projected unit credit method in accordance with IFRS principles and with appropriate interest rates (of long term rate of return of top rated corporates bonds). 

Annual increases in salaries in accordance with the inflation rates and additional biennial increments are assumed, together with annual pension increase also in 

accordance with the inflation rate. Pensionable age has been taken at 64 years for all employees. All interest costs related to pension costs (including termination 

benefits and early retirement) are reported (in contrary to the reporting standards) in staff costs.

Austro Control has a defined benefit pension scheme, where a specific amount of benefit (linked to current salary) is offered to the employees (entering 

Company’s service before 01/01/1997) at the time of retirement depending on the years of working duration. Therefore Austro Control and the employees 

contribute to a multi-employer pension plan/funds. Austro Control continues to bear the investment risk associated with this scheme. Undershooting the 

assumption would and does result in an obligation to make top-up payments. Pensionable age has been taken at 64 years for all employees.  No changes of those 

regulations are to be expected during RP4.

not applicable

Description of the assumptions underlying the calculations of pension costs comprised in the determined costs, separately for retirement and early retirement 

pension schemes

"First collective agreement pension scheme"

% projected increase in benefits

Total pensionable payroll to which this scheme applies

Total pension costs in respect of this scheme

% discount rate

Describe the actions taken ex-ante to manage the cost-risk (cost increase) associated with this item, as well as the actions taken to limit the impact of the 

unforeseen change on the costs to be passed on to airspace users

Description on the relevant national pension regulations and pension accounting regulations on which the assumptions are based, as well as information whether 

changes of those regulations are to be expected during RP4

% annual increase in salaries

% expected return on plan assets

Number of employees the employer contributes for in this scheme

Are there different defined benefits schemes applicable? If yes, how many? Yes-3

Describe the actions taken ex-ante to manage the cost-risk (cost increase) associated with this item, as well as the actions taken to limit the impact of the 

unforeseen change on the costs to be passed on to airspace users

Net funding surplus/deficit 

Net funding surplus/deficit at 1 January

- benefits paid

- contributions to the fund

Net funding surplus/deficit at 31 December

Actuarial assumptions

- service costs (current and past) 

- net interest on the defined benefits liability /assets

Does the ANSP assume liability for meeting future obligations for the occupational "Defined benefits" scheme? Yes

Net funding surplus/deficit 

Net funding surplus/deficit at 1 January

- benefits paid

- contributions to the fund

Net funding surplus/deficit at 31 December

Actuarial assumptions

% discount rate

% projected increase in benefits

% annual increase in salaries

% expected return on plan assets

Number of employees the employer contributes for in this scheme

" ATCO´s collective agreement early retirement pension scheme"

Does the ANSP assume liability for meeting future obligations for the occupational "Defined benefits" scheme? Yes

Total pensionable payroll to which this scheme applies

Total pension costs in respect of this scheme

- service costs (current and past) 

- net interest on the defined benefits liability /assets
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2025D 2026D 2027D 2028D 2029D

5.100 5.280 4.560 4.440 4.320

2.125 2.200 1.900 1.850 1.800

2.975 3.080 2.660 2.590 2.520

5100 10380 14940 19380

5.100 10380 14940 19380 23700

3,50% 3,50% 3,50% 3,50% 3,50%

2,50% 2,50% 2,50% 2,50% 2,50%

2,50% 2,50% 2,50% 2,50% 2,50%

Net funding surplus/deficit 

Net funding surplus/deficit at 1 January

"Collective agreement termination benefits scheme"

Does the ANSP assume liability for meeting future obligations for the occupational "Defined benefits" scheme? Yes

Total pensionable payroll to which this scheme applies

Total pension costs in respect of this scheme

- service costs (current and past) 

- net interest on the defined benefits liability /assets

Description on the relevant national pension regulations and pension accounting regulations on which the assumptions are based, as well as information whether 

changes of those regulations are to be expected during RP4

Austro Control has a defined benefit pension scheme for early retirement for ATCOs, where a specific amount of benefit (linked to current salary) is offered to the 

employees at the time of early retirement depending on the years of working duration.   No changes of those regulations are to be expected during RP4.

Description of the assumptions underlying the calculations of pension costs comprised in the determined costs, separately for retirement and early retirement 

pension schemes

The IFRS method (IAS19) of accounting for employee benefit provisions was adopted in 2008. The actuaries’ reports (on a yearly basis) are prepared using the 

projected unit credit method in accordance with IFRS principles and with appropriate interest rates (of long term rate of return of top rated corporates bonds). 

Annual increases in salaries in accordance with the inflation rates and additional biennial increments are assumed. the pensionable age has been taken at 57 

years. All interest costs related to pension costs (including termination benefits and early retirement) are reported (in contrary to the reporting standards) in staff 

costs.

Describe the actions taken ex-ante to manage the cost-risk (cost increase) associated with this item, as well as the actions taken to limit the impact of the 

unforeseen change on the costs to be passed on to airspace users

Applying accounting standard IAS 19 leading to yearly changes/updates in parameters (e.g. discount rate)  cannot be influenced by NSA or ANSP. The cost- risk can 

be managed only by increasing the salarys in a moderate percentage. 

- benefits paid

- contributions to the fund

Net funding surplus/deficit at 31 December

Actuarial assumptions

% discount rate

% projected increase in benefits

% annual increase in salaries

% expected return on plan assets

Number of employees the employer contributes for in this scheme

Description on the relevant national pension regulations and pension accounting regulations on which the assumptions are based, as well as information whether 

changes of those regulations are to be expected during RP4

Austro Control has a defined benefit termination scheme, where a specific amount of benefit (linked to current salary) is offered to the employees (entering 

Company’s service before 01/01/2003) at the time of retirement depending on the years of working duration. No changes of those regulations are to be expected 

during RP4.

Description of the assumptions underlying the calculations of pension costs comprised in the determined costs, separately for retirement and early retirement 

pension schemes

The IFRS method (IAS19) of accounting for employee benefit provisions was adopted in 2008. The actuaries’ reports (on a yearly basis) are prepared using the 

projected unit credit method in accordance with IFRS principles and with appropriate interest rates (of long term rate of return of top rated corporates bonds). 

Annual increases in salaries in accordance with the inflation rates and additional biennial increments are assumed. For air traffic controllers, pensionable age has 

been taken at 57 years, and for all other employees at 64 years. All interest costs related to pension costs (including termination benefits and early retirement) 

are reported (in contrary to the reporting standards) in staff costs.

Describe the actions taken ex-ante to manage the cost-risk (cost increase) associated with this item, as well as the actions taken to limit the impact of the 

unforeseen change on the costs to be passed on to airspace users

Applying accounting standard IAS 19 leading to yearly changes/updates in parameters (e.g. discount rate)  cannot be influenced by NSA or ANSP. The cost- risk can 

be managed only by increasing the salarys in a moderate percentage. The defined benefits termination scheme is a closed systems and all new staff is in the 

defined contributions system.
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3.4.8 - Interest rate assumptions for loans financing the provision of air navigation services

2025D 2026D 2027D 2028D 2029D

- - - - -

2025D 2026D 2027D 2028D 2029D

- - - - -

- - - - -

- - - - -

Select number of loans Select

Interest rate assumptions for loans financing the provision of air navigation services

(Amounts in nominal terms in '000 national currency)

Austro Control 

Total remaining balance

Average weighted interest rate %

Interest amount

Total loans

Other loans

Description
not applicable - no loans within scope of performance plan

Remaining balance

Average weighted interest rate %

Interest amount
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3.4.9 - Additional determined costs related to measures necessary to achieve the en route capacity targets

Additional costs of measures necessary to achieve the capacity targets for RP4? No
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3.4.10 - Restructuring costs

3.4.10.1 Restructuring costs from previous reference periods to be recovered in RP4

Restructuring costs recovery plan from previous RPs 2025D 2026D 2027D 2028D 2029D

3.4.10.2 Restructuring costs planned for RP4

a) Overall description of the restructuring measures planned for RP4

c) Detailed information on the restructuring measures planned for RP4

2025D 2026D 2027D 2028D 2029D

2025D 2026D 2027D 2028D 2029D

-                     -                     -                     -                     -                     

d) Detailed information on the restructuring costs by nature by charging zone

2025D 2026D 2027D 2028D 2029D

-                     -                     -                     -                     -                     

2025D 2026D 2027D 2028D 2029D

Restructuring costs planned for RP4 by nature and by charging zone

(nominal terms in ‘000 national currency)

Associated restructuring costs (nominal terms in ‘000 national currency)

Total restructuring costs by measures (‘000 national currency)

Click to select

Staff

         of which, pension costs

Other operating costs

Depreciation

Cost of capital

Exceptional items

Total restructuring costs

Click to select

Click to select

Restructuring costs foreseen for RP4? No

If yes, number of charging zones concerned 2

NoRestructuring costs from previous reference periods approved by the European Commission?

If yes, number of charging zones concerned Select

Restructuring costs  from previous reference periods to be recovered in RP4

(nominal terms in ‘000 national currency)

Additional comments

Description and justification of the restructuring measure

Demonstration that the restructuring measure will deliver a net financial benefit to airspace users at the latest in the next reference period

1Number of restructuring measures

Measure #1

b) Where applicable, information on how the restructuring measures make use of shared services, ATM data services and/or how the measures contribute to 

infrastructure rationalisation

Information on the impact of the restructuring measure on the key performance area of Safety

Information on the impact of the restructuring measure on the key performance area of Environment

Information on the impact of the restructuring measure on the key performance area of Capacity
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-                     -                     -                     -                     -                     

2025D 2026D 2027D 2028D 2029D

-                     -                     -                     -                     -                     

         of which, pension costs

Other operating costs

Depreciation

Cost of capital

Exceptional items

Total restructuring costs

Staff

Additional comments

Total restructuring costs by charging zone (‘000 national currency)

62



3.5 Additional KPIs / Targets

Annexes of relevance to this section

ANNEX J. OPTIONAL KPIs AND TARGETS

SECTION 3.5: ADDITIONAL KPIS / TARGETS
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3.5 - Additional KPIs / Targets

Related KPA

2025 2026 2027 2028 2029

Target Target Target Target Target

<insert appropriate breakdown 

level>

Description and explanation of how 

this additional KPI and targets 

support the achievement of the EU 

and local performance targets

Number of additional KPIs 0

Data sources

Additional comments

Select KPA<Insert name of additional KPI>

National level

KPI details

KPI description and rationale

Formula, metric and parameters
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3.6 - Description of KPAs interdependencies and trade-offs including the assumptions used to assess those trade-offs

3.6.1 - Interdependencies and trade-offs between safety and other KPAs

3.6.2 - Interdependencies and trade-offs between capacity and environment

3.6.3 - Interdependencies and trade-offs between cost-efficiency and capacity

3.6.4 - Other interdependencies and trade-offs 

SECTION 3.6:  DESCRIPTION OF KPAS INTERDEPENDENCIES AND TRADE-OFFS INCLUDING THE 

ASSUMPTIONS USED TO ASSESS THOSE TRADE-OFFS
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3.6 - Description of KPAs interdependencies and trade-offs including the assumptions used to assess those trade-

offs

3.6.1 - Interdependencies and trade-offs between safety and other KPAs

a) With regard to the over-riding safety objectives, what pressures does your organisation experience in meeting the cost, capacity and 

environmental KPAs? Describe how you ensure that these pressures do not negatively impact safety within your organisation. Describe the 

Safety remains the highest priority for the ANSP and this is clearly stated in its safety policy and is an integral element of the safety culture of 

the organisation. All other key performance areas are important but are second to safety. This is of particular importance vis-a-vis capacity, for 

which the urgency to achieve cannot be ignored and the priorities are regularly repeated. 

Furthermore, the ANSP and the NSA have safety performance monitoring procedures, where safety incidents are being analysed  to identify 

b) What are the main assumptions used to assess the interdependencies between safety and other KPAs? Please provide a detailed analysis.

Describe the analysis methodology and the data that has been used to assess the interdependencies between safety and other KPAs. What 

indicators, in addition to those described in the Regulation, are used for monitoring during the reference period to ensure that the targets in 

the KPAs of capacity, environment, and cost-efficiency are not degrading safety? 

safety vs. capacity: Increases in the capacity will not degrade the level of safety and implementation measures for safety will not arise on top of 

the planned costs as foreseen in the budget for safety.

safety vs. environment: Improvements in the ENV KPA will not degrade the level of safety. No additional costs for safety measures for ENV on 

top of the planned RP4 safety budget will arise. 

c) Describe the organisation’s philosophy for managing competing priorities between the KPAs effectively – for instance delaying programmes 

to manage competing demands. It is expected that the organisation uses its business risk management processes to assess the consequential 

risks of the organisation’s competing priorities to achieve its business goals.

In every case where there are safety concerns with any of the measures or actions, these will be re-examined for their safety impact. Priority is 

always given to safety and, if necessary, programmes are delayed or additional measures are taken to ensure this.

d) What trade-offs in safety have been accepted to manage resources shortfalls in realising the organisation’s objectives to meet the cost, 

capacity and environment KPA targets? Have trade-offs restricted the release of staff for safety activities, such as safety training (ATC training 

excepted), safety surveys, safety audits, safety assessments, safety studies and analyses?

No trade-offs in safety have benn accepted to manage resources shortfalls in realising the organisation’s objectives to meet the cost, capacity 

and environment KPA targets.

e) Has the State reviewed the ANSP financial and personnel resources that are needed to support safe ATC service provision through safety 

promotion, safety improvement, safety assurance and safety risk management in line with planned changes that will enable targets in other 

KPAs to be achieved?  Please provide a detailed explanation.

Yes, the review of the EOSM performance and adequate staff level is conducted by the NSA on a regular basis.

3.6.2 - Interdependencies and trade-offs between capacity and environment

The regular rolling Demand / Capacity balancing process permanently evaluates interdependencies and trade-offs between CAP and ENV.

Dependent on the political priorities, CAP is getting prioritized during high peak seasons in order to reduce ATFM Delays, whereas lower traffic 

periods allow the focus on ENV related indicators. 

3.6.3 - Interdependencies and trade-offs between cost-efficiency and capacity

As traffic is predicted to continue growing, capacity continues to be a top priority during RP4. Capacity enhancements will be mainly based on 

- ATM system capabilities and functionalities, and

- airspace design / planning / management and corresponding procedures.

ATM System development:

A major overhaul fo the ATM System is scheduled for implementation during RP4 (see also investment tables), which will result in a significantly 

3.6.4 - Other interdependencies and trade-offs 
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Weather phenomena have a strong impact on the actual trajectories flown which causes deviations impacting the KEA indicator.

These adverse weather phenomena also have a detrimental effect on capacity.
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4.1 - Cross-border initiatives and synergies

4.1.1 - Cross-border areas where the ANSP provides ANS outside the State's charging zone(s) in the scope of the performance plan 

4.1.2 - Planned or implemented cross-border initiatives at the level of ANSPs

4.1.3 - Investment synergies achieved at FAB level or through other cross-border initiatives

4.2 - Deployment of SESAR Common Projects (CP1)

4.3 - Change management

Annexes of relevance to this section

ANNEX N. CROSS-BORDER INITIATIVES

ANNEX V. CONSISTENCY OF INVESTMENTS WITH ATM MASTER PLAN 

SECTION 4: CROSS-BORDER INITIATIVES AND SESAR IMPLEMENTATION
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Cross-border area(s) #1

Geographical scope of the cross-border 

area(s)

Rationale for establishing the cross-border 

area, including performance benefits

Size of the cross-border area (km2)

Estimated annual number of flights

Estimated annual number of SUs, if 

available

2025 2026 2027 2028 2029

0 0 0 0 0

No

Cross-border area(s) #2

Geographical scope of the cross-border 

area(s)

Rationale for establishing the cross-border 

area, including performance benefits

Size of the cross-border area (km2)

Estimated annual number of flights

Estimated annual number of SUs, if 

available

2025 2026 2027 2028 2029

0 0 0 0 0

No

Cross-border area(s) #3

Geographical scope of the cross-border 

area(s)

Rationale for establishing the cross-border 

area, including performance benefits

Size of the cross-border area (km2)

Estimated annual number of flights

Estimated annual number of SUs, if 

available

2025 2026 2027 2028 2029

ATS

Annual cost incurred by the ANSP for the provision of services in the cross-border 

area

ATS delegation from Sloveniacontrol (FL125 - FL660).

Strong leverage to gain operational benefits by reducing ATC coordination btn. LO, LJ, LD

appr. 2600 km2

Description of the services provided by the ANSP in the cross-border area

Description of the financial arrangements in place to cover these costs

no financial arrangements in place

Additional comment

NIL

MURA Sector Situated in: SLO En-Route

ATS

Annual cost incurred by the ANSP for the provision of services in the cross-border 

area

Methodology used to estimate/establish these costs 

not applicable

Have these costs been excluded from the determined costs in the scope of the performance plan?

Based on reciprocity

ATS delegation from Hungarocontrol (5500ft - FL245). Strong leverage to gain operational benefits to 

minimize ATC coordination inbounds LOWW

appr. 1600 km2

Description of the services provided by the ANSP in the cross-border area

Description of the financial arrangements in place to cover these costs

no financial arrangements in place

Additional comment

NIL

LESMO Area Situated in: HU En-Route

Annual cost incurred by the ANSP for the provision of services in the cross-border 

area

Methodology used to estimate/establish these costs 

not applicable

Have these costs been excluded from the determined costs in the scope of the performance plan?

Based on reciprocity

ATS delegation from ANS Czech (FL125 - FL660)

Strong leverage to gain operational benefits to minimize ATC coordination inbounds LOWW

appr. 2200 km2

Description of the services provided by the ANSP in the cross-border area

4.1 - Cross-border initiatives and synergies at the level of the ANSP(s)

4.1.1 - Cross-border areas where the ANSP(s) provide(s) services outside of the State's charging zone(s) in the scope of the 

performance plan 

As indicated in section 1.1.1, the cross-border area(s) reported below are those cross-border areas or groups of adjacent cross-border areas of a size 

above 500 km2, unless the area or group of areas concerned has fewer than 7,500 controlled flight movements on average per year.   

Number of cross-border area(s) where the ANSP(s) of the Member State provide(s) services in another State's 

charging zone(s)
4

BUDEX Area Situated in: CZ En-Route

ATS
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0 0 0 0 0

No

Cross-border area(s) #4

Geographical scope of the cross-border 

area(s)

Rationale for establishing the cross-border 

area, including performance benefits

Size of the cross-border area (km2)

Estimated annual number of flights

Estimated annual number of SUs, if 

available

2025 2026 2027 2028 2029

0 0 0 0 0

No

Cross-border area(s) #5

Geographical scope of the cross-border 

area(s)

Rationale for establishing the cross-border 

area, including performance benefits

Size of the cross-border area (km2)

Estimated annual number of flights

Estimated annual number of SUs, if 

available

2025 2026 2027 2028 2029

Select

Cross-border area(s) #6

Geographical scope of the cross-border 

area(s)

Rationale for establishing the cross-border 

area, including performance benefits

Size of the cross-border area (km2)

Estimated annual number of flights

Estimated annual number of SUs, if 

available

2025 2026 2027 2028 2029

ATS

Annual cost incurred by the ANSP for the provision of services in the cross-border 

area

Methodology used to estimate/establish these costs 

Description of the services provided by the ANSP in the cross-border area

Description of the financial arrangements in place to cover these costs

Additional comment

Situated in:

ATS

Annual cost incurred by the ANSP for the provision of services in the cross-border 

area

Methodology used to estimate/establish these costs 

Have these costs been excluded from the determined costs in the scope of the performance plan?

Description of the services provided by the ANSP in the cross-border area

Description of the financial arrangements in place to cover these costs

no financial arrangements in place

Additional comment

NIL

Situated in:

ATS

Annual cost incurred by the ANSP for the provision of services in the cross-border 

area

Methodology used to estimate/establish these costs 

not applicable

Have these costs been excluded from the determined costs in the scope of the performance plan?

Based on reciprocity

Located south-east of the German airspace, this depicted cross-border area in AIP Germany (ENR 2.2) and 

in AIP Austria (ENR 2.2) comprises 3 airspace volumes (FL125-FL165-UNL), and enables Karlsruhe UAC and 

ATS delegation from DFS (2500ft / FL125 / FL345 /FL660) 

Minimize ATC coordination, improved cross border operations and data exchange.

appr. 2.400 km2

appr. 600.000

Description of the services provided by the ANSP in the cross-border area

Description of the financial arrangements in place to cover these costs

no financial arrangements in place

Additional comment

NIL

SE Rocky Line, Königssee Situated in: DE En-Route

Annual cost incurred by the ANSP for the provision of services in the cross-border 

area

Methodology used to estimate/establish these costs 

not applicable

Have these costs been excluded from the determined costs in the scope of the performance plan?

Based on reciprocity
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Select

Cross-border area(s) #7

Geographical scope of the cross-border 

area(s)

Rationale for establishing the cross-border 

area, including performance benefits

Size of the cross-border area (km2)

Estimated annual number of flights

Estimated annual number of SUs, if 

available

2025 2026 2027 2028 2029

Select

4.1.2 - Planned or implemented cross-border initiatives at the level of ANSPs

Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Additional comments

March 2022

Initiative #6

Horizontal Flight Efficiency

Nov 24

Initiative #5

SECSIFRA - UAC Karlsruhe South

Cross  Border Operation between ACC Wien and UAC Karlsruhe

Horizontal Flight Efficiency

Cross Border Operation between ACC Wien and ACC Bratislava

Horizontal Flight Efficiency

Nov 24

Initiative #4

SECSIFRA - SEAFRA (Praha)

Cross Border Operation between ACC Wien and ACC Praha

SECSIFRA - SEAFRA (Hungary)

Cross Border Operation between ACC Wien and ACC Budapest

Horizontal Flight Efficiency

Nov 24

Initiative #3

SECSIFRA - SEAFRA (Bratislava)

Initiative #1

SECSIFRA - Slovenia

Full FRA in Terms of SECSIFRA 

Horizontal Flight Efficiency

since 2015

Initiative #2

Description of the financial arrangements in place to cover these costs

Additional comment

Number of cross-border initiatives 5

Annual cost incurred by the ANSP for the provision of services in the cross-border 

area

Methodology used to estimate/establish these costs 

Have these costs been excluded from the determined costs in the scope of the performance plan?

Description of the services provided by the ANSP in the cross-border area

Description of the financial arrangements in place to cover these costs

Additional comment

Situated in:

Have these costs been excluded from the determined costs in the scope of the performance plan?
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Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Initiative #18

Initiative #17

Initiative #16

Initiative #15

Initiative #13

Initiative #14

Initiative #12

Initiative #11

Initiative #10

Initiative #9

Initiative #7

Initiative #8
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Additional comments

Name

Description

Expected performance benefits

Additional comments

Name

Description

Expected performance benefits

Additional comments

4.1.3 - Investment synergies achieved at FAB level or through other cross-border initiatives

Details of synergies in terms of common infrastructure and common procurement

NIL

Initiative #19

Initiative #20
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4.2 - Deployment of SESAR Common Projects (CP1)

2025 2026 2027 2028 2029

31.12.2024 30.11.2021 * * * * *

31.12.2027 31.12.2028 * * * * *

31.12.2022 01.04.2022 * * * * *

31.12.2023 20.12.2023 * * * * *

31.12.2027 31.12.2027 * * * * *

31.12.2025 31.03.2027 * * * * *

31.12.2022 30.11.2023 * * * * *

31.12.2025 10.11.2016 * * * * *

31.12.2025 10.11.2016 * * * * *

31.12.2022 24.05.2022 * * * * *

31.12.2023 31.12.2023 * * * * *

CP1-s-AF2.2.2 Airport operations plan (AOP)

Based on the current A-CDM tools and processes including the 

iAOP, Airport VIE

intends to deploy the extended Airport Operations Plan by 

end of 2027.

A2, A3, A4

CP1-s-AF1.2 AMAN/DMAN Integration

In view of common developments with Airport VIE - concisely 

AOP11.1 and AOP11.

2 - the AMAN/DMAN integration is considered as an 

important step towards a full

rolling AOP / NOP implementation, although not prescribed in 

A2, A3, A4

CP1-AF2 - Airport Integration and Throughput

CP1-s-AF2.1 DMAN synchronised with 

predeparture sequencing

The Vienna Airport CDM has started in 2013 and has reached 

the status of 'locally

implemented' in June 2014. The synchronization of DMAN 

with Pre-departure

sequencing, the Start up Sequencing application (STUPS) is 

-

CP1-s-AF2.3 Airport safety nets

Austrocontrol is actually preparing a project encompassing all 

TWR related

functions and functionalities, called iTWP (integrated TWR 

Working Position).

Airport Safety Nets will form an integral part of this 

CP1 ATM Functionality (CP1-AF)/ Sub-

functionality (CP1-s-AF)

CP1-AF1 - Extended AMAN and Integrated AMAN/DMAN in High-Density TMAs

CP1-s-AF1.1 AMAN extended to en-route 

airspace 

Implementation of the AMAN functionality of the TopSky ATM 

System

for Airport Vienna took place in November 2018, connecting 

the

following ACCs to the AMAN application:

-

Target date of 

implementation  

Date of 

actual/expected 

deployment of s-

AF

Description of realised and/or planned 

investment(s) related to the deployment of 

s-AF

Relevant investments (Ref. 

# as per section 2) 

RP4 determined costs related to the sub-AF (in national currency and 

in nominal terms)

A2, A3, A4

CP1-s-AF2.2.1 Initial airport operations plan 

(iAOP)

Based on the current A-CDM tools and processes, Airport VIE 

has started off the

project with a tool and functionalities for the initial Airport 

Operations Plan and

finished on 20th of Dec. 2023.

-

CP1-AF3 - Flexible Airspace Management and Free Route Airspace

CP1-s-AF3.1 Airspace management and advanced 

flexible use of airspace 

CP1 compliance is ensured by continuing A-FUA application 

using CIAM.

If ASM data are provided through NM system capabilities 

(DM1b), ATC system /

TOPSKY is actually manually triggered to display the airspace 

-

CP1-s-AF3.2.1 Initial Free route airspace

In fulfilment of the FABCE FRA Roadmap, the first 

implementation of Free Route

Airspace in conjunction with a FRA cross border application 

has been achieved

between Slovenia and Austria as of 10th of November 2016 

-

CP1-s-AF3.2.2 Enhanced Free route airspace

Since November 2016, Wien ACC and Ljubljana ACC have been 

merged in terms of

Free Route Airspace application from GND to FL 660 (upper 

state boundary) on

basis of H24.

-

CP1-AF4 - Network Collaborative Management

CP1-s-AF4.1 Enhanced short-term ATFCM 

measures

All enhanced STAM functions available at NM/FLOW are 

applied by FMP Austria.

Latest NM / CHMI updates contained in release NM 26.0 have 

been succesfully

trained by all FMP operators [NMO-FMP-NMP].

-

CP1-s-AF4.2.1 Interactive Rolling NOP

Dependent on the development of the NM technical platform 

and services for

supporting collaborative NOP, procedures to provide updates 

to collaborative NOP

(e.g. capacities values, runway configurations) as well as 

-
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31.12.2023 20.12.2023 * * * * *

31.12.2022 24.05.2022 * * * * *

31.12.2027 31.12.2027 * * * * *

31.12.2024 31.12.2025 * * * * *

31.12.2025 31.12.2025 * * * * *

31.12.2025 31.12.2025 * * * * *

31.12.2025
31.12.2025 -

30.09.2028
* * * * *

31.12.2025 31.12.2025 * * * * *

31.12.2025
31.12.2025 -

30.09.2028
* * * * *

31.12.2027 30.09.2028 * * * * *

31.12.2027 * * * * *

31.12.2027 30.09.2028 * * * * *

0 0 0 0 0

CP1-s-AF4.3 Automated support for traffic 

complexity assessment

ACG Flow Management Position applies all NM/FLOW 

functionalities available to

support traffic complexity assessment.This is done and 

executed in full alignment

with NM / CIFLO developments.

-

CP1-s-AF4.4 AOP/NOP integration

Based on the current A-CDM tools and processes, Airport VIE 

has started off with a

tool and functionalities for the initial Airport Operations Plan. 

This will form the

basis for a future AOP/NOP integration.

A2, A3, A4

CP1-AF5 - SWIM

CP1-s-AF5.1 Common infrastructure components

Common SWIM infrastructure components will be available 

within the first SWIM functional components below.
A2, A3, A4

CP1-s-AF5.2 SWIM yellow profile technical 

infrastructure and specifications

SWIM relevant INF Projects are intended to fulfill the 

compliance and relevant

implementations and are mainly based on SWIM deployment 

in alliance with

COOPANS members with a target by 2025.

A2, A3, A4

CP1-s-AF5.3 Aeronautical information exchange

Aeronautical Information Exchange - Airspace structure 

service, Airspace Availability Service, Airspace Reservation 

(ARES), Digital NOTAM service, Aerodrome mapping service, 

Aeronautical Information Features service, 

A2, A3, A4

CP1-s-AF5.4 Meteorological information 

exchange

Meteorological Information Exchange -

Volcanic Ash Mass Concentration information , Aerodrome 

Meteorological information , En-Route and Approach 

Meteorological information, Network Meteorological 

Information

A2, A3, A4

CP1-s-AF5.5 Cooperative network information 

exchange

Cooperative Network Information Exchange - ATFCM Tactical 

Updates Service (Airport Capacity and Enroute), Flight 

Management Service (Slots and NOP/AOP integration), 

Measures Service (Traffic Regulation), Short Term ATFCM 

Measures services (MCDM, eHelpdesk, STAM measures), 

A2, A3, A4

CP1-s-AF5.6 Flight information exchange (yellow 

profile)

Flight Information Exchange (Yellow Profile) - Flight Data 

Request Service, Notification Service, Data Publication Service, 

Extended AMAN SWIM Service A2, A3, A4

CP1-s-AF6.3 Initial trajectory information sharing 

ground distribution

Austro Control is full member of the ACDLS governance 

initiative since March 2023.The final implementation is 

foreseen in context of the next ATM System ATCONE in 

collaboration with COOPANS and THALES, time schedule: 

30/09/2028.

A2, A3, A4

Total RP4 determined costs for common project related to the sub-functionalities across charging zones for the concerned entity 

CP1-AF6 - Initial Trajectory Information Sharing

CP1-s-AF6.1 Initial air-ground trajectory 

information sharing

In context of the next COOPANS ATC One System, ADS-C/EPP 

Data integration is planned to be implemented for AoR ACC 

Wien. A2, A3, A4

CP1-s-AF6.2 Network Manager trajectory 

information enhancement

CP1-s-AF4.2.2 Initial AOP/NOP Information 

Sharing

Based on the current A-CDM tools and processes, Airport VIE 

has started off with a

tool and functionalities for the initial Airport Operations Plan 

and finished on

20/12/2023. This step also considers the implementation of

-
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4.3 - Change management

Change management practices and transition plans for the entry into service of major airspace changes or for ATM system improvements, aimed 

at minimising any negative impact on the network performance 

A change management programme for major changes is typically part of roadmaps and programms prescribed in CP1, Masterplan Level 3 (LSSIP), 

COOPANS, FAB CE and others. Basis is a systematic and continuous planning cycle process allowing to detect operational needs and requirements 

as well as prioritization and initiation of changes.

Changes to functional systems are subject to a safety (support) assessment iaw. CIR(EU) 373/2017 (relevant process documentation is approved by 

the NSA to meet the requirements). Changes are managed by means of a project structure or, if possible, as standardized transition tasks. 

Verification and validation takes place, i.e. by shadow modes, FAT, SAT, simulations, user tests etc. to avoid any negative impacts.
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5.1 - Traffic risk sharing parameters

5.1.1 Traffic risk sharing - En route charging zones

5.1.2 Traffic risk sharing - Terminal charging zones

5.2 - Capacity incentive schemes

5.2.1 - Capacity incentive scheme - Enroute

a) Parameters for the calculation of financial advantages or disadvantages - En route

b) Pivot values - En route

c) Modulation mechanism (if applicable)

5.2.2 - Capacity incentive scheme - Terminal

a) Parameters for the calculation of financial advantages or disadvantages - En route

b) Pivot values - Terminal

c) Modulation mechanism (if applicable)

5.3 - Optional incentives

Annexes of relevance to this section

ANNEX G. PARAMETERS FOR THE TRAFFIC RISK SHARING

ANNEX I. PARAMETERS FOR THE MANDATORY CAPACITY INCENTIVES

ANNEX K. OPTIONAL INCENTIVE SCHEMES

SECTION 5: TRAFFIC RISK SHARING ARRANGEMENTS AND INCENTIVE SCHEMES
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5.1 - Traffic risk sharing

5.1.1 Traffic risk sharing - En route charging zones

Austria no

5.1.2 Traffic risk sharing - Terminal charging zones

Austria - TCZ noTraffic risk-sharing parameters adapted?

Traffic risk-sharing parameters adapted?
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5.2.1 - Capacity incentive scheme - En route

a) Parameters for the calculation of financial advantages or disadvantages - En route

Expressed in

fraction of min

% of DC

% of DC

b) Pivot values - En route

c) Modulation mechanism (if applicable)

Section to be filled out only if the option for modulated pivot values has been selected under b) above.

Option A) - Modulation based on unforeseen changes in traffic

Option B) - Modulation limiting pivot values to C, R, S, T, M, P delay codes

Additional information in the case of the combination of A) and B)

If the modulation of pivot values is based on both options A) and B) above, provide additional information on how these two modulation mechanisms are applied in combination 

with each other 

The starting year for calculating the average factor for modulating the pivot values has been selected with 2015 (beginning of RP2) and the last year has been 2023 (last available 

fully finalized year). In addition the yearly values for IFR movements have been taken into account  A Modulation of 49.96% for C, R, S, T, M and P has been calculated and 

selected as the average value for RP4

If 2) applies describe the principle and formulas on the basis of which the pivot values are calculated

The scope of the incentives is limited to delay causes related to ATC capacity, ATC routing, ATC staffing, ATC equipment, airspace management and special events with the codes 

C, R, S, T, M and P of the ATFCM user manual

Explanation on the methodology used to modulate the pivot values accordingly

Based on the modulation mechanism(s) selected above, provide a detailed description of the principles and methodology used to modulate the pivot values

1) the pivot value for the year N is equal to the yearly update of reference values provided by the Network Manager in the NOP Click to select

2) the pivot value for year N is informed by the yearly update early update of reference values by the Network Manager in the NOP Click to select

5.2 - Capacity incentive schemes

Modulation mechanism of pivot values

Value

±0,045 min

0,50%

0,50%

En route

Dead band Δ

Max penalty (≥ Max bonus)

Max bonus (≤2%)

Basis for the annual setting of pivot values Modulated

B) Limited to CRSTMP delay causes
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5.2.2 - Capacity incentive scheme - Terminal

a) Parameters for the calculation of financial advantages or disadvantages - Terminal

Expressed in

%

% of DC

% of DC

b) Pivot values - Terminal

c) Modulation mechanism (if applicable)
Section to be filled out only if the option for modulated pivot values has been selected under b) above.

Option A) - Modulation based on unforeseen changes in traffic

Option B) - Modulation limiting pivot values to C, R, S, T, M, P delay codes

Additional information in the case of the combination of A) and B)

The scope of the incentives is limited to delay causes related to ATC capacity, ATC routing, ATC staffing, ATC equipment, airspace management and special events with the codes 

C, R, S, T, M and P of the ATFCM user manual

Explanation on the methodology used to modulate the pivot values accordingly

If the modulation of pivot values is based on both options A) and B) above, provide additional information on how these two modulation mechanisms are applied in combination 

with each other 

Description the principle and formulas on the basis of which the pivot values are calculated

Based on the modulation mechanism(s) selected above, provide a detailed description of the principles and methodology used to modulate the pivot values

The pivot value for year N is modulated in order to enable significant and unforeseen changes in traffic to be taken into account Click to select

Terminal Value

Dead band Δ 25%

Max bonus (≤2%) 0,50%

Max penalty (≥ Max bonus) 0,50%

Basis for the annual setting of pivot values Fixed (equal to performance targets)

Click to selectModulation mechanism of pivot values
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6.1 Monitoring of the implementation plan

6.2 Non-compliance with targets during the reference period

SECTION 6: IMPLEMENTATION OF THE PERFORMANCE PLAN
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6 - IMPLEMENTATION OF THE PERFORMANCE PLAN

6.1 Monitoring of the implementation plan

6.2 Non-compliance with targets during the reference period

Description of the processes put in place by the NSA to monitor the implementation of the Performance Plan including the yearly monitoring 

of all KPIs and PIs defined in Annex I of the Regulation and a description of the data sources

Description of the processes put in place and measures to be applied by the NSA to address the situation where targets are not reached 

during the reference period

The BMK as the NSA for Austria monitors the performance of air navigation services provided in Austria, with a view to assessing whether the 

performance targets contained in the performance plans are met. If the BMK finds that those targets are not met, or risk not being met, it 

immediately informs the Commission thereof. Without undue delay the BMK will set the appropriate measures and communicates them to 

the Commission.

Not later than 1 June of each year, the BMK will report to the Commission the results of the monitoring over the preceeding year in regard to 

all KPIs and PIs defined in Annex I of Reg(EU) 2019/317. For that purpose the BMK requests the submission of relevant data to be accessible 

by the ANSP. In addition data sources will be supplemented by data accessible through the PRB, EUROCONTROL NM and EASA in order to 

validate the monitoring results.

In case of a target is not met, the BMK identifies the root cause, applies corrective measures designed to address the issue and subsequently 

informs the European Commission in accordance with Art. 37, Reg. (EU) 2019/317. After application of the measure, the BMK validates the 

suitability of the measure. For the appropriate design of a corrective measure, the BMK may involve the EC, the PRB, the EUROCONTROL NM 

or EASA as appropriate. The results of the corrective measures are to be documented in the yearly monitoring report to the EC.
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7 - ANNEXES

ANNEX A. REPORTING TABLES & ADDITIONAL INFORMATION (EN-ROUTE)

ANNEX A.x - En route Charging Zone #x

ANNEX B. REPORTING TABLES & ADDITIONAL INFORMATION (TERMINAL)

ANNEX B.x - Terminal Charging Zone #x

ANNEX C. CONSULTATION

ANNEX D. LOCAL TRAFFIC FORECASTS

ANNEX E. INVESTMENTS

ANNEX F. BASELINE VALUES (COST-EFFICIENCY)

ANNEX G. PARAMETERS FOR THE TRAFFIC RISK SHARING

ANNEX H. RESTRUCTURING MEASURES AND COSTS

ANNEX I. PARAMETERS FOR THE MANDATORY CAPACITY INCENTIVES

ANNEX J. OPTIONAL KPIs AND TARGETS

ANNEX K. OPTIONAL INCENTIVE SCHEMES

ANNEX L. JUSTIFICATION FOR SIMPLIFIED CHARGING SCHEME

ANNEX M. COST ALLOCATION

ANNEX N. CROSS-BORDER ANS

ANNEX O. JUSTIFICATIONS FOR THE LOCAL SAFETY TARGETS

ANNEX P. JUSTIFICATIONS FOR THE LOCAL ENVIRONMENT TARGETS

ANNEX Q. JUSTIFICATIONS FOR THE LOCAL CAPACITY TARGETS

ANNEX R. JUSTIFICATIONS FOR THE LOCAL COST-EFFICIENCY TARGETS

ANNEX S. INTERDEPENDENCIES

ANNEX T. OTHER MATERIAL

ANNEX U. VERIFICATION BY THE NSA OF THE COMPLIANCE OF THE COST BASE

ANNEX V. IMPLEMENTATION OF ATM MASTER PLAN

ANNEX Y. RESPONSES TO COMPLETENESS VERIFICATION

ANNEX Z. CORRECTIVE MEASURES
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